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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, September 5, 2024


Board Meeting:  Purgatoire River Water Conservancy District monthly meeting was held on Thursday September 5, 2024, at 7:30 P.M. at the City Hall Chambers meeting room, Trinidad, CO. 81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jeremy Yoder, Joe Amato, Daryl Aubuchon & Jarrod Tortorelli

Directors Absent: 

District Staff: 
Tony Arnhold; General Manager; Connie Mantelli, District Secretary (absent)
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS), Julie Knudson (PWP), Michael Yoder (Enlarged Southside Ditch), TJ Verquer (Chilili Ditch) & Linda Vigil (City of Trinidad)

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited and roll call was 
taken.

Enterprise Account

All ditches interested in purchasing additional water have paid their invoices.  The check from Bobby Hill from the River Canyon Ranch put his check in the mail on Aug 29.  It should be delivered any day now.
Tom Verquer made a motion to accept the Enterprise Account financial reports as presented.  Joey DeGarbo seconded the motion which was voted upon and passed unanimously.
  
Regular Monthly Board Meeting

There were no recorded minutes from the August 1, 2024 Board meeting due to a malfunction with the digital recorder as well as no one present to manually take minutes. Tom Verquer made a motion to accept the notes from Tony Arnhold’s report as a replacement for the minutes.  Joe DeGarbo seconded the motion which was voted upon and approved. 
Joey DeGarbo made a motion to approve the Financial reports for June 2024 as printed. Frank Milinazzo seconded the motion which was voted upon and passed.  

Chairman’s Report:  

Chairman David Philpott asked who gave permission to the Southside Ditch to pick up water from the river. He stated that the Johns, Hoehne, the River Canyon and the Model did not have their allotted water because the Southside took it. Jeremy Yoder asked when this supposedly happened.  David said it was this afternoon and that he himself had witnessed it. He stated that the Southside had picked up the water and it was already at the Wagon Wheel.  He said that he and Tony Paradisa had both observed this. Jeremy stated that there was at least 20 feet at the Model.  David disagreed and Tony Paradisa confirmed that there was no water going to the Model. Mr. Philpott suggested that the Southside needs to get permission to pick up water and to not take it upon themselves to take it.
Jeff Montoya confirmed that the District was currently at priority 5 (Model, not priority 73 (Southside). 
Mr. Yoder apologized, stating that he had his waste gate set at the same setting and had opened his head gate.  
There was discussion between David and Jeremy regarding whether the Southside had taken unauthorized water.  
It was suggested by David to have Tony Arnhold or Jeff Montoya to be the only parties to delegate when to take water by any ditch. 
Frank Milinazzo stated that he does not take or shut off water until authorized by Tony Arnhold.  
Jeremy Yoder questioned Mr. Arnhold on his observations of the Southside’s water distribution. Jeremey apologized if he took another ditch’s water.  
David Philpott instructed Jeremy to get permission from the General Manager before taking any water.  The bottom line was that the John’s, River Canyon and Hoehne were all shorted water because permission was not given to the Southside to take water. 

NRCS:

Sammie Molinaro reported that the Whiskey River SnoTel report for August was 3.21 inches of rain. This was in line with the average for this time of year. Our water year stars in July so for the months of July and August we are doing well.  
The South Fork was running more ware than the North Side.  The forecast for the next 3 months indicates that it will be dry. 
It is pretty dry at Bear and Blue Lake.  No soil moisture was observed.  This could be bad for possibilities of forest fires.  
Snow at the timberlines could be possible in the coming days. 

District Manager’s Report – September 5, 2024

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on August 31st was 16,720 acre-feet.  A net decrease in storage of 1,532 acre-feet from the end of July.
· The Project Account currently contains 748 acre-feet.  A net decrease in storage of 1,322 acre-feet from the end of July.
· The Model Account currently contains 0 acre-feet.  Release and Evaporation for the month of 0 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for August was 47.35 cfs.  This compares to the long-term average of 110 cfs.   
· August precipitation at the Airport was 0.73 inches.  Average August precipitation is 1.92 inches.
· The Joint Use Pool currently contains 3,267 acre-feet.  A net decrease of 48 acre-feet.  This decrease being mostly attributable to evaporation and releases.  
· The Permanent Fishery Pool currently contains a total of 12,666 acre-feet. A net decrease of 167 acre-feet.  
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company drafted a grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program.  The purpose of this grant application is to seek approximately $26,500 of grant funds to help fund the estimated $31,000 of design costs for a new 
Chilili Ditch diversion structure including automatic headgate.  The remaining funds to are to be provided by the District and the Chilili Ditch Company.


This grant application is only for funds to fund a professional design for the diversion structure including construction cost estimates.  Once a design is complete, it is anticipated that construction cost funding will immediately be pursued.

The District received comments from CWCB and returned answers to the comments on June 26th.  The Grant has been fully approved and will continue to work with the Chilili Ditch to get this project contracted and underway during September.

C. General Items

The John Flood Ditch Gate will be installed tentatively the week after the end of the irrigation Season unless something changes.
Followed up with the Rubicon Installer Jason.

10 Year Review – Working with Connie, Gil and the BOR to organize the meeting to be held November 6 & 7, 2024 at the Hilton Garden Inn here in Trinidad.

August 8th – Completed Sprinkler Readings.

August 12th – Sent Irrigation Improvement Spreadsheet to DNR Contact to perform the modeling for the 2024 irrigation season thru July.

August 27th – Met with Concrete Canvas Representative at the Baca-Picketwire Ditch and all Ditches were invited.  We had 6 of the 10 Ditches represented.  It was very informative.  Handouts will be forthcoming from the Company.  I do have examples of the product available to see.

Week of September 9th - I will be completing the Sprinkler Readings for the District.


Other Activities – 

Once again, I offer if you have an idea for improvements to your ditch and need help; let me know.

Frank Milinazzo referred a question to either Tony or Jeff (wasn’t sure who he should address on this issue. He wants to know how the Baca and the El Moro ditches have run at exactly 4 ft for the last 2 months without any changes. Tony responded that he does not have any numbers from the State.  Jeff Montoya stated that he had informed the District Board that the State would discontinue completing any tasks that were the responsibilities of the District, therefore the numbers that tony is claiming to not have are not the state’s responsibility to provide to the District. This directive is coming from the State Engineer. Tony responded by asking for assistance by having someone show him how to obtain this information.  He is still fairly new to the GM position and had minimal training.  Jeff stated that he had offered to show Tony.  Tony stated that he had asked a couple of times and that he still had not been taught.  Jeff stated that there is information that needs to be downloaded and then either he or his deputy would be able to assist Tony.

Secretary’s Report:  

District Secretary, Connie Mantelli was not present at the meeting.  However, Connie sent a written report with General Manager, Tony Arnhold.  
The report stated that all but one ditch in the District had paid their Operations & Maintenance bill for irrigation year 2023. 
All of the ditches wanting to purchase leased water from the City of Trinidad had paid their invoices.
A legal notice is scheduled to run in the local newspaper once a week throughout the month of September announcing the District Board positions that are due for appointment. 

Water Commissioner’s Report: 

Jeff Montoya reported that state office is handling the new GIS this year. This is for the Acreage Verification Reports that are completed yearly by the District and by the Water Commissioner.  
This AVR is done because of an agreement with Kansas. 
In the courts in August there was diligence case for ponds and augmenting.  This is done every 6 years.   
This was done last week.  This mainly focused on ponds in the South Fork area and the Lopez.  These two are functioning ponds that are in use and are in compliance. 
Frank Milinazzo questioned Jeff on the Baca/Picketwire weir.  Frank’s understanding is that recently it has been determined that this weir is not a ‘true’ 8-foot weir. He measured the weir last week and determined that it does measure 8 feet, not the 7 foot that was reported by the state. Jeff stated that he did not measure that and that the measurements come from hydros. Tom Verquer said that since it’s been recorded by the State for only being 7-foot, then they should only be charged for 7 foot and not 8. Frank Milinazzo requested that the ditches be invited in the future for these measurements. 


Corp of Engineers:  

Kim Falen reported that the rip-rap project is scheduled to be completed in two weeks.  An RFP issued today to do another 30 feet. 
Morgan Humphrey is the new Arkansas River Basin Management Representative based out of Albuquerque for the Trinidad office of the Corps of Engineers.
Jake Williams decided to accept another job with the Bureau of Land Management in South Dakota.


City of Trinidad:  

Nothing to report at this time

Purgatoire Watershed Project 

Julie Knudson reported that the water sampling conducted last week from head waters to confluence. 

Other Business: 

David Philpott thanked Julie Knudson for filling in for Connie Mantelli by taking the minutes. 

Jeremy Yoder addressed he board by apologizing if anyone thought he had stolen water from any of the other ditches by taking water from the river.  Jeremy stated that he believes that he did not take any unauthorized water.  David Philpott told Jeremy to just make sure he has permission before taking water out of the river. Jeremy said he does not appreciate being accused of stealing water.
Tom Verquer asked why the State office has discontinued some of the services that have been provided in the past.  Jeff Montoya said that this district was the only district in Division II that does get this assistance.  This has been a courtesy and now the State Engineer has decided that these services need to come to an end. Jeff has been directed by his boss to hand these tasks back to the District. 

 
Joe Amato made a motion to adjourn the meeting. Daryl Aubuchon seconded the motion.  The motion passed.  The meeting was adjourned at 8:19 pm.

The next meeting is scheduled for October 3, 2024 at 7:30 pm.
 

                                        
                                        
_________________________
  						               Connie Mantelli, Secretary   
