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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT
MINUTES, THURSDAY, April 2, 2026



Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday, April 2, 2026, at 7:30 P.M. at Trinidad City Hall Chambers, 135 North Animas Street, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jeremy Yoder, Joe Amato & Daryl Aubuchon

Directors Absent: 
Jarrod Tortorelli

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
TJ Verquer (Chilili), Connor Philpott (Johns Ditch), Holden Philpott (Johns Ditch), Mike Dasko (Deputy Water Commissioner), James Duran (Enlarged Southside Ditch), Michael Yoder (Enlarged Southside Ditch), Robert Philpott (Johns Ditch), Jeff Montoya (Water Commissioner), Gil Ramirez (North Lake), Sammie Molinaro (NRCS), Cathy Garcia (Representative Hurd) 

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

Five deposits were made in the Enterprise Account for Water Lease payments from the ditches. Daryl Aubuchon made a motion to accept the Enterprise Account Report.  Joe Amato seconded the motion which was voted upon and passed. 

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the March 2026 meeting.  Tony Paradisa seconded the motion which was voted upon and passed. 
Joey DeGarbo made a motion to approve the Financial Statements and Cash Disbursements for March 2026 as printed. Tom Verquer seconded the motion which was voted upon and passed.  

Chairman’s Report

David Philpott asked the ditch users please be patient with Jeff Montoya, Tony Arnhold and ditch riders as they are doing their best to keep water from passing us by through the river.  It’s not looking good for moisture this year.

NRCS:

Sammie Molinaro was reported that 4” of snow and 3/10” of water was measured at Whiskey Creek for the month of March. 
There is currently 4” of snow above the timberline and ½” water from rain.  This is only 40% of normal for this time of year. 21,000 af of moisture is the predicted stream flow for 2026.  43,400 is the normal measurement.
Sammie stated that Super El Nino is predicted in the Fall and Winter of 2026.  But until August, we should expect it to be very dry.  The predicted 2026 Summer weather is being compared to 1976-77. 



District Manager’s Report – April 2, 2026

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on March 31st was 20,240 acre-feet.  A net increase in storage of 174 acre-feet from February 28th.
· The Model Pool- This account currently contains 5,120 acre-feet.  
· PRWCD Account contains 3,351 acre-feet.
· The Model Account currently contains 1,255 acre-feet.
· The Trinidad Subaccount currently contains 476 acre-feet.
· River Canyon Subaccount currently contains 38 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for March was 12.45 cfs.  This compares to the long-term average of 24 cfs.   

· March precipitation at the Airport was “T” Trace.  Average precipitation for the month is 0.81 inches.
· The Joint use pool currently contains 2,645 acre-feet.  A Net Decrease of 17 acre-feet of which decrease is attributed to evaporation and Winter return flow releases during the month of March.
· The Permanent Fishery Pool currently contains a total of 12,474 acre-feet. A net decrease of 127 acre-feet. 
· Stockwater: March 13-17 Picketwire 170 AF and Baca 5.3 AF for a total of 175.3 AF ran in March. Total Stockwater delivered to the District Ditches this Winter:  610.21 AF.

· B. Chilili Ditch Diversion Infrastructure Grant Application
The District and the Chilili Ditch Company grant application under the CWCB Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  Surveying and Boring Completed.  Rick is working on Preliminary Design.

C. General Items

March 5 – Met with Jeff and Mike checked Parshall Flume 
          Maintenance on several ditches.
March 11 – Round Table Meeting in Pueblo.
March 16 – Calibrated Baca-PW.
March 18 – Met with Samantha with the BOR about the Dam
           Repayment balance.  Confirming the Current Balance.
March 23 – Met with Blake Osborn and installed 6 Radar Meters on 
           the Baca and El Moro Ditches.
March 24 – Met with Mike from BOR and Cathy Garcia at the BOR 
           office in Pueblo discussing Excess Capacity Accts. 
March 25 – Sent in the Rule 10 Improvement Plan to the Division
           Engineer.

2025 Acreage Verification- Janet reported:   She is almost completed with AVS for 2025.  

March 3,2026 - Division of Parks & Wildlife completed the Modification of Dry-up Acreage and Locations LA County, Colorado 
Tony mentioned that Frank Milinazzo reported to him that the Picketwire cannot get access to the Parshall Flume to clean it out.  
When the flood waters come down, it is the general manager’s call to tell the ditches to open. 
Tony Paradisa asked if Rubicon will have the glitches fixed on the headgates.  Tony said that they had reset them last month, so they should be working correctly. 

2026 Irrigation Season Decision

David Philpott reported that there is 3351 af of water available.  The District is obligated to release 5020 af of water to Hoehne Ditch.
Jeremy Yoder made amotion to release the 3351 af of water.  Joe Amato seconded the motion which was voted upon and passed. 

David asked for individual verbal recommendations from the ditches on date to open the 2026 irrigation season. 

Model- yes
Enlarged Southside – undecided
New John Flood Ditch – yes
Baca Ditch – yes open sometime between 15-25 of April
Chilili- yes
Picketwire – yes
River Canyon – No One Present

David stated that the majority wants to open irrigation season on April 3, 2026.  A vote was taken which was passed 6-1. 
Tony Arnhold reported that the District was losing 5-6 af of water for evaporation shrink. 
David asked Jeff when the Antonio Lopez ditch was going to start taking water.  Jeff said they were supposed to start Saturday April 4, 2026.
David asked Jeff how much water the New John Flood Ditch was allowed to take out of the River.  Jeff replied they could take roughly 3 feet. 
Tony Paradisa informed the Board the City of Trinidad is putting in an 8-foot culvert on the Model.  It should be completed by Monday. 
Jeremy Yoder asked Gil Ramirez how much water the City is going to be picking up.  Gil said they are now pulling #1 & #3.  This matched their demand. In a normal year they (the City) will tap into storage water to make up the difference. Everything is running as usual, but in 3-4 weeks that may change.   The city has ample storage currently. 
Jeremy asked, “how are we allocating water? David asked for Tony’s recommendation. Tony recommends project administration.
David said,” if we stay on project priority account can we go back to priority.  Jeff said the only way to do that is if we (the District) stores water back into the reservoir.  This could only be done if John Martin went back into storage. David asked would we be able to go back into project priority if we declared the dam dry. Mr. Montoya said the only way to do that is to go into storage.  That would trigger the 1908 agreement.
Tony Paradis states that it would be a whole different story if we had water. Now it just doesn’t matter. He recommended priority allocation for the 2026 irrigation year.  Tom Verquer agreed.  Joe Amato also agreed. Frank Millinazzo made a motion to go to start the season with priority and project administration.  Tom Verquer seconded the motion. A vote was taken.  There was 5 ‘yes’ votes and 2 ‘nays’. The motion passed. 

** When asked by David Philpott for his opinion for allocation of irrigation water, Tony Arnhold recommended project administration.  Tony clarified that we run water the same as in 2025.
Frank Milinazzo made a motion to go into priority allocation for the 2026 Irrigation Year.
Tom Verquer seconded the motion.  
After some discussion David Philpott presented a motion for the District start out on project and priority administration.
A verbal vote was taken.  The motion passed 5 to 2. **

Daryl Aubuchon voiced the reason for his ‘nay’ vote was because the District manager had suggested project administration and the board members were not agreeing to his recommendation.
Jeremy Yoder wants to be on record that he believes the District should be on Project Priority.
Tony Paradisa stated that he stands to gain, but priority is better with the water predictions this year. 
David asked Jeff’s opinion.  Jeff stated that the District has considerable diversity if they stay in priority administration.
There was discussion of possible scenarios by all.

Secretary’s Report

Connie Mantelli asked the Board to set a date for the work session requested by Gil Ramirez.  The board decided on Aril 29 at 1:00 pm. 
Connie will remind the board of the date the week prior to the work session. 

Water Commissioner’s Report: 

Based on the board’s decision to begin irrigation season in Priority, Jeff asked if he was responsible for contacting the ditch riders or the ditch presidents. It was decided that Tony Arnhold would be the contact for the ditch presidents to relay water release information. 
Jeff Mantoya reported that the Antonio-Lopez Ditch would begin their irrigation season on April 4, 2026.  10-foot of water will be released. 
Jeff said the water issues with the City of Aguilar seem to be lessening.  There were two runs without any problems.  

City of Trinidad:

Gil Ramirez said, in reference to the excess capacity contracts, the City of Trinidad and the District need to agree.  
Gil reported that Monument Lake had received a grant from the Water Conservation Board.  
The City is replacing water meters throughout the city.  This will help to reduce water consumption by about 200 af. 
The community appears to be changing demographics.  Residents are not watering their lawns like they did back in the 1970’s. the public seems to be more aware of the value of water. 
The work session proposed by Gill last month is to discuss sediment.  Gil would like a written policy or agreement from the District.  He would like both parties to work together as a team.  
The work session is scheduled for April 29th at 1:00 pm and will be at the District office located at 3590 East Main Street in Trinidad. 

Corps of Engineers:  

There was no one present, therefore no report was given. 

Purgatoire Watershed Project 

No one present, therefore no report was given. 

Other Business: 

David asked if Cathy Garcia had anything to report.  She said she is here to learn and to support the District.  
Tom Verquer made a motion to adjourn the meeting. Daryl Aubuchon seconded the motion.  The motion passed.  The meeting was adjourned @ 8:46 pm.
The next meeting is scheduled for May 7, 2026, at 7:30 pm.

                                        
                                        Connie Mantelli
_________________________
  						               Connie Mantelli, Secretary   
































** Amendment to April 2026 Minutes
