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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, February, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, February 6, 2025, at 7:00 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli, Joe Amato & Daryl Aubuchon

Directors Absent: 
Jeremy Yoder

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), TJ Verquer (Chilili Ditch), Michael Yoder (Southside Ditch, Robert, Connor & Holden Philpott (New John Flood Ditch) Sammie Molinaro (NRCS), Bethany Arnold (DNR), Ivan Valles (DNR, Mark Vigil (City of Trinidad), Gil Ramirez (City of Trinidad)

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and roll call was taken.

Enterprise Account
Connie Mantelli reported that when she was reconciling the account with the bank statements versus the QuickBooks accounting there was a discrepancy. Daryl Aubuchon offered to help figure it out. 
Tom Verquer made a motion to accept the report on the Enterprise Fund Account.  Joe Amato seconded the motion which was voted upon and approved.  

Regular Monthly Board Meeting

Jarrod Tortorelli made a motion to accept the minutes of the January 2025 meeting.  Tom Verquer seconded the motion which was voted upon and passed. 
Joe DeGarbo made a motion to approve the Financial Statements and Cash Disbursements for January 2025 as printed. Frank Milinazzo seconded the motion which was voted upon and passed.  

Chairman’s Report:  

Nothing to report currently. 

NRCS:

Sammie Molinaro reported that we are at 60% normal for snowpack.  Since July 1, 2025. Since July 2024 the moisture content was 92% due to the November snowstorm. 
Cuchara looks good.  They have reported 25.7” of snow and 4.5” of water.  The Apishipa reported 3.3” of water.  This puts them at a 79% average thus far. 
The Colorado Big Game Initiative is offering funds to help with fencing damaged by elk and other big game. Sammie will be available to discuss the program either after the meeting tonight or at the NRCS office during office hours.  
Mr. Molinaro will be retiring on January 2, 2026.  He plans on working in the Trinidad office on Monday, Wednesday and Friday.  He will be in the Walsenburg office on Tuesday and Thursday. 
The Inflation Reduction Act Has been paused right now due to the new administration in the White House.  The new Secretary of Agriculture was appointed on February 5, 2025.  A new Farm Bill is expected to be introduced soon.  


District Manager’s Report – February 6, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on January 31st was 21,676 acre-feet.  A net increase in storage of 938 acre-feet from the end of December 31st.
· The Project Account currently contains 4,243 acre-feet.  A net increase in storage of 625 acre-feet from the end of December.
· The Model Account currently contains 1,600 acre-feet.  A net increase in storage of 313 acre-feet from the end of December.
· The average reservoir inflows at the PURMADCO stream gage for December was 30 cfs.  This compares to the long-term average of 22 cfs.   
· January precipitation at the Airport was 0.23 inches.  The average precipitation for the month is 0.38 inches.
· The Joint use pool currently contains 2832 acre-feet.  A Net Decrease of 8 acre-feet.
· The Permanent Fishery Pool currently contains a total of 12,328 acre-feet. A net decrease of 68 acre-feet. 
· John Ditch started diverting the direct flow of Stockwater on January 24th and turned off on January 31st. Total Stockwater diverted in January 18.03 acre-feet. Total stock water Diverted Fall 2024 Remain at 197.6 acre-feet.
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company.

The District received the final contract paperwork from CWCB mid-November. Working with the engineer to get started.  Met with Engineer and Surveyor Jan. 17th.

C. General Items

John Flood Ditch installation started on October 22nd and due to water running in the ditch due to the previous rain install halted. The Head Gate installation and finalization is now tentatively scheduled to be completed in March/April prior to the Irrigation season.

*USACE will be doing Maintenance and a Study at the Dam:  February 9 – 15.  So, NO Releases can be scheduled during this period.  No Stockwater releases during this time.

January – Much of the month I have been working on the Irrigation Improvement Plan for the State.  Waiting on the completion of some models from the State to complete.

January 16th – Met with Steve to receive assistance with the inner workings of the Rule 10 plan.  

January 17th – Met with Rick Kidd, Eng. and Surveyor along with Julie Knudson for the Chilili Diversion and Baca-Picketwire Ditch Lining on site.  Tom and TJ were present at the Chilili and Gary Terry was at Baca Picketwire to meet with Rick and the project surveyor.

January 23rd – Completed Report for the BOR on Phase II Headgate Grant.

January 29-30th – Attended the 4 States Irrigation Council Meeting in Denver.

As soon as we get Janet on the Team, we will be working on the Irrigated Acres Report for Kansas.
Tony asked the board to approve the contract with Janet Dash and the funding to purchase the software needed for the acreage verification. 
Tom Verquer made the motion to approve the contract with Janet as well as approve the funds for the software.  Joey DeGarbo seconded the motion which was voted upon and approved.

Tony referred to a letter the District received from Julianne Woldridge in reference to case 24CW3052.  Gil Ramirez proposed having a listening session with the City representatives and District to discuss this in detail.  He didn’t feel it was appropriate to discuss this case tonight.  Mr. Ramirez would rather set up an additional time to discuss it. It was agreed to have Tom Verquer, Jeremy Yoder, David Philpott and Tony Arnhold along with Julianne Woldridge represent the District.  David asked Connie to arrange a time for a work session for everyone involved. 

Tony reported that there have been payments made by 4 ditches in the District for the leased water.  We will accept payments until February 28.  After that date, any water remaining will be re-allocated. 

Other Activities – 
**Anyone planning to install a new Sprinkler system for 2025 needs to contact the office.  Please help spread the word!




Secretary’s Report:  

Connie Mantelli reported that she had attended the January Roundtable meeting in Pueblo.  She presented information on the Ag Stewardship Credit program being offered by the Colorado Department of Agriculture. 
She invited everyone to attend the Arkansas Basin Roundtable event on Channel Morphology to be held in La Junta on February 18th. This can also be viewed via Zoom if you are unable to attend in person. 
The District received the 2025 final assessment report from Jodi Amato, Las Animas County Assessor.
Connie reminded the board of the Arkansas River Basin Forum to be held March 5 & 6 in Pueblo.  Any board member that would like to go needs contact Connie ASAP so that reservations and registration can be made. 

Water Commissioner’s Report: 

Jeff Montoya reported that the Division office has been hosting water commissioner meetings 2 times per week. These sessions focus on GIS, water wells and river-call administration. Jeff has been working on diversion records.  This is an ongoing process that involves the Trinchera/Barela area and the Weston. 
Jeff is working with a water engineering firm (Wilson Group) on a study on the Arkansas River. 
Mr. Montoya explained that case number 24CW3052 is a resume review done every six years and is conditional.  The water rights must be reviewed based on a decree for the New John Flood Ditch. This is based off the 09CW11 decree.   

Corp of Engineers:  

[bookmark: _Hlk187997646]Kim Falen reported that the annual inspection of the Trinidad Reservoir would be taking place February 10-14.  No Stock water will be released during this time. 



City of Trinidad:  

Gil Ramirez spoke about the water exchanges.  He said thet the water stored in the reservoir has always been meant for municipal use. As a water manager his focus is mainly on the future use/availability of water.  Making sure there is maximum flexibility, and that the city’s use of water does not negatively affect the agricultural need of the water. 

Purgatoire Watershed Project 

No one attended the meeting.

Division II Engineer Office

Bethany Arnold requests that the District assume more responsibility in the daily measurement and recording.  This is requested because PRWCD is currently the only district the Division office is assisting with this process.  It was initially being done as a courtesy by the Division II office. Bethany is respectfully asking for the District to take on some of this as it was never intended to be a Division II responsibility.
Tom asked what the responsibility of each individual ditch company was.  Bethany stated that that would be an issue between the District and the ditches themselves.  David Philpott stated that the ditch company’s authority ends at the headgates.  Project water is delivered to the headgates.  The ditches do not issue water to individual water users.  Jeff Montoya stated that the biggest issue with the project water is the ditches contract with the District.  The Operating Principles indicate that the District must keep accurate records ensuring that ditch companies do not take more than their allocated native water. It goes hand in hand.  When ditch companies merge on the canal (Baca and Picketwire & Johns and Model) the state does not get involved until it includes priority water.  Mr. Montoya clarified that this record keeping has been done by the state as a kind gesture in the past but is not their responsibility.  The District/ditches need to assume this responsibility.  This needs to be done once a week.  
Bethany explained that the State has been doing a lot more courtesy acts, not only for PRWCD but also for other water users in the Division, than they have the time or resources for.  The decision was made to hand these tasks back to the parties responsible as they were intended. 
Jeff reminded the board of past Water Commissioners, Mack Adams and Danny Marques.  These men did not perform these tasks.  
Tom Verquer stated that most of the water users did not know how to calibrate the measuring devices.  Bethany said that the State would assist in training for this.  The reason for addressing this issue was not to immediately hand the tasks back to the District, but to inform PRWCD that this is in the works.  The State office understands that training will be necessary.  The State will also do spot checks once the district is doing this.  David Philpott requested a work session be set up with the State for a training session.   Connie will contact everyone to set up a work session. 

Other Business: 



Gil Ramirez gave a report for Julie Knudson on the cross vein and J Hook project to be done on the Purgatoire River near Commercial Street.  This project is set to begin the week of February 17th.  


David Philpot asked for any additional business to be discussed. 

Joey DeGarbo made a motion to adjourn the meeting. Tony Paradisa seconded the motion.  The motion passed.  The meeting was adjourned at 7:56 pm.
The next meeting is scheduled for March
 6, 2025, at 7:00 pm.

                                        
                                        _________________________
  						               Connie Mantelli, Secretary   
