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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY November 2, 2023


Board Meeting:  Purgatoire River Water Conservancy District monthly meeting was held on Thursday, November 2, 2023, at 7:00 P.M. City Hall Chambers, Trinidad, CO.81082

Directors Present: 
Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jeremy Yoder, Tom Verquer, Joe Amato & Daryl Aubuchon

Directors Absent: Jarrod Tortorelli

District Staff: 
Steve Kastner; General Manager, Connie Mantelli; District Secretary 
  
Guests: Michael Yoder (Enlarged SouthSide), Sammie Molinaro (NRCS), Jeff Montoya (Water Commissioner), TJ Verquer (Chilili Ditch), Kim Falen (Corps of Engineers), Tony Arnhold (Picketwire Ditch), Gil Ramirez (City of Trinidad), Julie Knudsen (PWP), Kevin Salter (Kansas Division of Water Resources KDA),Rachael Zancanella (Division Engineer), Rachael Duran (Kansas Department of Agriculture), Chris Gnau (Bureau of Reclamation), Jeff Reiker (Bureau of Reclamation), Ed Diemer (Huerfano County Water Commissioner)

Enterprise Account

There was no activity in the Enterprise Account

Board Meeting Minutes & Cash Disbursements

Tom Verquer made a motion to accept the minutes of the October 2023 meeting.  Joey Amato seconded the motion which was voted upon and passed. 
Joseph DeGarbo made a motion to approve the Financial Statements and Cash Disbursements for the October 2023 as printed. Frank Milinazzo seconded the motion which was voted upon and passed.  





Chairman’s Report:  

Davis Philpot welcomed the guests in attendance and asked each of them to introduce themselves.

NRCS:

Sammie Molinaro reported that there was 1” of snow measured with 1/10” of water for October. He is hoping to get to Whiskey Creek this weekend to check on the moisture content.  This time last year there was some water in reserve compared to none this year. 
Sammie stated that 3.4 billion dollars had been awarded by the Inflation Reduction Act and 45 million of that money was set aside to Colorado.  The funds are to be used for fire mitigation for cover crops.  This money will need to be spent in the next 8 months.
The Trinidad and Walsenburg NRCS offices are still hiring.  The majority of applicants appear to live in the northern part of the state and are apprehensive about relocating to our area.  The applicants need to have a bachelor’s degree in agriculture related studies.  Sammie is available in the Trinidad office M-W-F. 

Division Engineer

Rachael Zancanella, Division Engineer from Pueblo introduced herself to the District Board.  Rachael was recently promoted and this was her first time visiting our area since her promotion.  She replaced Bill Tyner who retired last December.  She has been busy learning her new position as well as filling in for another retiree in the Division Engineer’s Office who has yet to be replaced. 
Ms. Zancanella stated that Jeff Montoya had recently been promoted and she has been working on helping him to get the training he needs for his new position. 
Rachael said that it has been an interesting water year.  It was expected to be a dry year, but heavy rain in the beginning of the irrigation season had impacted water supplies.  
In her transitional period Rachael has been implementing new water tools.
She would like to come back at another time to explain futile call administration to the District.
Rachael announced that Kevin Rein, State Engineer was set to retire on December 31, 2023.


Bureau of Reclamation

David Philpot asked Chris Gnau if he wanted to address the Board. Chris stated that Jeff Reiker would be addressing the board tonight.  
Mr. Reiker said he was excited to be her in Trinidad for the Annual Project meeting that was set for Friday. November 3, 2023. This is Jeff’s 5th year attending the Annual Meeting. 
Jeff made a trip to the area for Labor Day weekend with his family.  He enjoyed camping at Trinidad Lake State Park.  He feels that it is important for the public to visit the lake as it is the source for our irrigating water supply. 
Jeff has high hopes for future water supply in the State of Colorado.  

District Manager’s Report – November 2, 2023

A. Trinidad Reservoir and PRWCD Operations Report
· The total content of Trinidad Reservoir on October 31st was 17,477 acre-feet.  A net increase of 20 acre-feet from the end of September.  
· The Project Account ended the Irrigation Season with 260 acre-feet on October 15th.  This account currently contains 712 acre-feet.  A Non-Irrigation Season storage amount of 452 acre-feet. 
· The Model Account ended the Irrigation Season with 39 acre-feet on October 15th.  This account currently contains 278 acre-feet.  A Non-Irrigation Season storage amount of 239 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for this Non-Irrigation Season to date are 24 cfs. 
· The Lopez Ditch continued to divert 3.5 – 7 cfs of water for an additional week after October 15th for irrigation purposes.  This diversion lessened the amount of water the District would otherwise have stored.
· The Joint Use Pool currently contains 3,352 acre-feet.  A net decrease of 484 acre-feet.  This decrease is principally due to the City of Trinidad’s transfer of 500 acre-feet of water to the Colorado Parks & Wildlife for use in the Permanent Pool on October 1st.
· The Permanent Fishery Pool currently contains a total of 13,135 acre-feet. 
· Hoehne Ditch total Irrigation Season diversions were 5,082 acre-feet.  3,104 acre-feet (61%) were Project direct flow river supplies, 1,881 acre-feet (37%) from Project reservoir supplies and 97 acre-feet (2%) of Priority direct flow river supplies.  This District appropriately met its contractual obligation to the Hoehne Ditch Company in the 2023 Irrigation Season.  
· District sprinkler systems diverted a total of 2,718 acre-feet of water this Irrigation Season.  Lagged return flow deficits through the season 247 acre-feet.  These deficits lag out through May 2024.  Lagged reusable irrigation return flows of fully consumable waters also lag out through May 2024.  These monthly values are greater in every month than the return flow deficit values.  Total reusable return flows are 498 acre-feet.
· Total District diversions for the Irrigation Season were 40,393 acre-feet.  The District will provide these diversion summaries to the Bureau of Reclamation for its use in calculating the annual Construction Loan payment.  This total diversion amount should equate to the minimum required Construction Loan payment value of $20,000. 
· The Southside Ditch has been diverting existing river flows for stock water purposes since October 16th.  Approximately 180 acre-feet has been diverted to date. No other ditches have called for stock water to date.  It is again suggested that the District develop guidelines for the administration of Non-Irrigation Season stock water allotments.  
B. Operations & Maintenance 2023 Invoice for 2024

The Corps of Engineers provided the District with an Operations, Maintenance & Replacement invoice for 2023 payable in 2024.  The cost for this year is $234,722.  This is approximately a 12% increase from last year’s $209,002 costs.  This increased amount has been incorporated in the District’s proposed budget for 2024.  

C. General Items

Picketwire Ditch and John Flood Ditch Headgates
The District did order new automatic headgates for the Picketwire Ditch and the John Flood Ditch this month.  The delivery date is not yet known.  The only change this time will be that the District will be responsible for shipping charges from California to Trinidad.  The District will create design modification drawings to the existing Picketwire Ditch for installation of the two new headgates on this ditch for construction this winter.

Trinidad Project Annual Operating Principles Meeting.  
The Trinidad Project Annual Operating Principles meeting is scheduled for tomorrow November 3rd at the Trinidad State College.  Both associated state and federal agencies will be in attendance.

Arkansas River Compact Administration Annual Meeting
The annual meeting of the Arkansas River Compact Administration is scheduled for December 6-7th in La Junta.  The District does not anticipate any committee meetings presentation but does anticipate as usual will provide a presentation to the administration as a whole on the 7th.

Secretary’s Report: 

Connie Mantelli reported that she has been working on the revised edition of the proposed 2024 General Fund Budget.  The reason for the revision was to account for the rent increase for the District office.  Copies of the revised edition were distributed to the Board Members. She asked that they review the changes before the December 7 2023 meting so that it can be voted upon to be presented to the State of Colorado, the County Assessor’s Office and the Las Animas County Commissioners by the December 15th deadline.  
 
Water Commissioner’s Report: 

Jeff Montoya welcomed our out-of-town guests.
Jeff reported that the Corps of Engineers had issues with the gate settings to get the proper releases.  This has led to issues with the Lopez ditch; 113 af of water was released between October 15-31st. 
Jeff has completed his portion of the acreage verification reports. 
Jeff Montoya has been busy conducting interviews for the position of Deputy Water Commissioner for Las Animas County. A verbal offer has been made to one of the candidates.  Mr. Montoya will make a formal announcement when the offer is documented and accepted by the candidate. 

Corp of Engineers:  

Kim Falen had nothing to report at this time.  


City of Trinidad:  

Gil Ramirez reported that Monument and North Lakes are currently topped off.  North Fork and Whiskey Creek are holding their own.
The City of Trinidad purchased a new well water dispenser.  They are selling more water, so the dispenser is working out well.  The City’s use consumption is down.

Purgatoire Watershed Project 

Julie Knudson reported that she has been working on snow data for the watershed.  Several sites have been selected for manual SnoTel measurements.  No dates have been set.  
Ms. Knudson has been ramping up support for trout fisherman. 
She has been addressing water quality issues, mainly in reference to the homeless community along the river. 

Other Business: 

Chairman, David Philpot asked Kevin Salter of the Kansas Division of Water Resources if he would like to address the audience.  
Mr. Salter stated that the goal of the State of Kansas was to move the ARCA meeting to a different location.  This year the ARCA meeting will be held in La Junta at Otero State College December 6 & 7th.  Kevin invited everyone to attend the ARCA meetings in La Junta. 
Kevin said the he enjoyed the 75th anniversary celebration held for the John Martin Reservoir and he is looking forward to the 50th anniversary commemoration of the Trinidad Lake Reservoir. 

David Philpott informed the audience that there will be a public work session held on November 16 @ 5:30 pm in the conference room at the PRWCD office building.  The issue of stock water will be discussed.  

Tom Verquer made a motion to adjourn the meeting Joe Amato seconded the motion.  The motion passed.  
The meeting was adjourned at 8:34 pm.

The next meeting is scheduled for December 7, 2023 at 7:00 pm.at Trinidad City Hall Chambers.
                                 

       
                                        _________________________
  						               Connie Mantelli, Secretary










