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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, January 02, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, January 02, 2025, at 7:00 P.M. PRWCD Conference Room, 3590 East main Street, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli, Jeremy Yoder, Joe Amato & Daryl Aubuchon

Directors Absent: 
None

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), TJ Verquer (Chilili Ditch), Michael Yoder (Southside Ditch)

The meeting was called to order at 6:58 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was 
taken.

2024 PRWCD Chairman turned over the meeting to Secretary, Connie Mantelli.
Ms. Mantelli stated that the election of officers for the Purgatoire River Water Conservancy District for the 2024 calendar year will be conducted at that time. 
Connie asked for nominations for President.  
Tom Verquer made a motion to have the existing officers remain in their offices for the 2025 calendar year.  Frank Milinazzo seconded the motion which was voted upon and passed.   
The 2025 PRWCD officer team consists of:
David Philpott, President, Joey DeGarbo, Vice President, Tom Verquer, Treasurer and Connie Mantelli, Secretary.


Enterprise Account
There was no activity in the Enterprise Account.

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the December 2024 meeting.  Joe Amato seconded the motion which was voted upon and passed. 
Joe Amato made a motion to approve the Financial Statements and Cash Disbursements for December 2024 as printed. Tom Verquer seconded the motion which was voted upon and passed.  

Chairman’s Report:  

David Philpott wished everyone a Happy New Year.

NRCS:

Sammie Molinaro did not attend the meeting.  However, Mr. Molinaro sent copies of the most recent SnoTel report for the board members and audience.  

District Manager’s Report – January 2, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on December 31st was 20,769 acre-feet.  A net increase in storage of 973 acre-feet from the end of November 30th.
· The Project Account currently contains 3,624 acre-feet.  A net increase in storage of 877 acre-feet from the end of November.
· The Model Account currently contains 1,778 acre-feet.  A net increase in storage of 512 acre-feet from the end of November.
· The average reservoir inflows at the PURMADCO stream gage for December was 43 cfs.  This compares to the long-term average of 23 cfs.   
· December precipitation at the Airport was Trace.  Average December precipitation is 0.43 inches.
· Precipitation Breakdown for 2024:
·   January-December Precipitation: 13.19 inches
·   2024 Growing Season (April-September) 4.49 inches…
·   November and December 2024 Precipitation: 6.44 inches!!
· The Joint use pool currently contains 2840 acre-feet.  A Net Decrease of 504 acre-feet.
· The Permanent Fishery Pool currently contains a total of 12,328 acre-feet. A net decrease of 68 acre-feet. 
· No Additional Stockwater Diversions during the Month of December.  Total stock water Diverted Fall 2024 Remain at 197.6 acre-feet.
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company drafted a grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program.  The purpose of this grant application is to seek approximately $26,500 of grant funds to help fund the estimated $31,200 of design costs for a new 
Chilili Ditch diversion structure including the automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company.

The District received the final contract paperwork from CWCB mid-November. Working with the engineer to get started.  Trying to meet with the Engineer during January.

C. General Items

John Flood Ditch installation started on October 22nd and due to water running in the ditch due to the previous rain install halted. The Head Gate installation and finalization is now tentatively scheduled to be completed in March/April prior to the Irrigation season.

December 11th – Attended the Arkansas Roundtable Meeting in Pueblo.

December 12th and 13th – Connie and I attended the 75th Annual ARCA Meetings in Garden City, KS.  I presented to the Meeting on the second day as to the operations of the District during 2024.

Mr. Arnhold made a video presentation.  This consisted of the projects and programs the District participated in throughout 2024. It was the presentation he made at the ARCA conference. 

December 18th – Met with Janet Dash on the Acreage Verification Process, as to the Software needs for the project.

December 30th – Received one new Sprinkler request.

Other Activities – 
**Anyone planning to install a new Sprinkler system for 2025 needs to contact the office.  Please help spread the word!

Once again, I offer if you have an idea for improvements to your ditch and need help; let me know.

Secretary’s Report:  

Connie Mantelli reported that she was waiting for the 2024 Construction Bill from the Bureau of Reclamation.  Once she receives it, she will mail the construction repayment invoices to the ditches, City of Trinidad and the Parks & Wildlife.

Water Commissioner’s Report: 

Jeff Montoya reported that he was working on the release of the return flow.  Over the past 13 days 278 af of water was released.  50 more af will need to be released by the end of February.  
Mr. Montoya has been working on diversion records.
Bethany Arnold has made it challenging as she is very detail oriented.
Another project Jeff has been working on is the court case with the City of Trinidad dealing with the 2019 exchanges.  4 cfs is what is being discussed.  
Jeremy Yoder asked if project water will be affected.  Jeff stated that the goal is to perfect the amount of water to be exchanged.  Jeremy questioned whether the District is being charged a tax outside the district.  He suggested that we (the District should investigate this. Jeff encourages the District to investigate this as Jeremey brings up a valid point.  Jeremy stated that if the water benefits anyone outside the District they should be charged accordingly.  Jeff reminded us that this is a 2009 decree.  David Philpott suggested that Tony Arnhold and Julienne Woldridge do some research on this and report back to the Board.

Corp of Engineers:  

[bookmark: _Hlk187997646]Kim Falen had nothing to report at this time. 



City of Trinidad:  

No one attended the meeting.

Purgatoire Watershed Project 

No one attended the meeting.

Other Business: 

David Philpot asked for any additional business to be discussed. 

Joey DeGarbo made a motion to adjourn the meeting. Joe Amato seconded the motion.  The motion passed.  The meeting was adjourned at 7:27 pm.
The next meeting is scheduled for February 6, 2025, at 7:00 pm.

                                        
                                        _________________________
  						               Connie Mantelli, Secretary   
