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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, March 6, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, March 6, 2025, at 7:00 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli, Jeremy Yoder, Joe Amato and Daryl Aubuchon

Directors Absent: 

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), TJ Verquer (Chilili Ditch), Sammie Molinaro (NRCS), and Julie Knudson (PWP)

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There were 3 deposits for the water lease made into the Enterprise account.  Tom Verquer made a motion to accept the Enterprise Account activity.  Tony Paradisa seconded the motion which was voted upon and passed unanimously.  

Regular Monthly Board Meeting

Jarrod Tortorelli made a motion to accept the minutes of the February 2025 meeting.  Tom Verquer seconded the motion which was voted upon and passed. 
Daryl Aubuchon made a motion to approve the Financial Statements and Cash Disbursements for February 2025 as printed. Frank Milinazzo seconded the motion which was voted upon and passed.  



Chairman’s Report:  

Daivid Philpott requested that Tony Arnhold contact all the Ditch Presidents and asked them to attend the April board meeting. We would like them to be present to decide on the opening date for the 2025 irrigation season.  

NRCS:

Sammie Molinaro reported that as of February 28th there was 16” of snow and 3.1” of water at Whiskey Creek.  This is 44% of normal for this time of year.  That makes 3 consecutive months of below normal precipitation. We are currently at 82% for the water year which began on July 1, 2024.  On Wednesday February 26th the measurement at Cuchara was 20” of snow with an average of 4” of water. Whiskey Creek has accumulated 20” of snow and ½ inch of water since the SnoTel information was collected on February 28th. 


District Manager’s Report –  March  6, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on February 28th was 22,569 acre-feet.  A net increase in storage of 893 acre-feet from the end of January 31st. 
· The Project Account currently contains 4,864 acre-feet.  A net increase in storage of 621 acre-feet from the end of January.
· The Model Account currently contains 1,913 acre-feet.  A net increase in storage of 313 acre-feet from the end of January.
· Average reservoir inflows at the PURMADCO stream gage for February was 32 cfs.  This is compared to the long-term average of 16.7 cfs.   
· February precipitation at the Airport was 0.05 inch.  The average precipitation for the month is 0.38 inch.
· The Joint use pool currently contains 2,818 acre-feet.  A Net Decrease of 14 acre-feet.
· The Permanent Fishery Pool currently contains a total of 12,453 acre-feet. A net decrease of 24 acre-feet. 
· Total Stockwater diverted from Direct River Diversions as of February 28th 346.68 Acre Feet. To date no releases for Stockwater from the Dam.
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company.

The Surveying has commenced for this project.  March 7th the engineer is planning to come down and work with the other Contractors to get started on the preliminary work.

C. General Items

John Flood Ditch installation started on October 22nd and due to water running in the ditch due to the previous rain install halted. The Head Gate installation and finalization is now scheduled to be completed in the week of March 24th. 

February – Much of the month I have been working on the Irrigation Improvement Plan for the State.  Waiting on the completion of some models from the State to complete.

February 12th – Round Table Meeting   

February 13th – Met Ron Arant discussed water measurement on the Baca Ditch for Irrigation Season 2025.

February 18th – Connie and I attended the Arkansas River Channel Morphology Presentation via Zoom.

February 19th – City of Trinidad and Board Members Listening Session @ office 24CW3052.

Later on, the 19th Julianne and I participated in the 10yr Review Teleconference.  I believe that Jarod was also on the call.  This was the first of several occurring this year.  This meeting was setting assignments for the different entities to update the new Review.

February 25th – Attended a Zoom Meeting on the Climate Conditions for the Colorado and Drought.  There are chances that we will move to from El Nino to Neutral later this Spring which could hopefully increase chances for precipitation.

As soon as we get Janet on the Team, we will be working on the Irrigated Acres Report for Kansas.

Other Activities – 
**Anyone planning to install a new Sprinkler system for 2025 needs to contact the office.  Please help spread the word!


Secretary’s Report:  

Connie Mantelli reminded the audience that the board meetings will begin at 7:30 pm starting April and running through September during the active irrigation season.  Connie mailed the Construction Repayment invoices to the ditch presidents, ditch secretaries and PRWCD board members on February 21, 2025. 
Connie complemented Julie Knudson on her presentation at the water forum.  

Water Commissioner’s Report: 

Jeff Montoya reported that a scheduled release was done at the reservoir on the delayed return flow of about 12cfs. This is around 12 af. 
The Picketwire and Baca ditches have requested 20cfs to be released for stock water. 
Jeff will be meeting with members of the Lopez Ditch Company to discuss the maintenance that has been done on the ditch and plans to begin diverting the water.   
Jeff attended ABRWF and complemented Tony on his participation in the panel of the new district general managers.  
The City of Trinidad has refurbished the flume at the Duran property.  There were concrete walls installed.
The division engineer wants to sit with ditch presidents and district manager to discuss and educate on data collecting before irrigation season begins.

Corp of Engineers:  

[bookmark: _Hlk187997646]Kim Falen was in attendance but had nothing new to report at this time.  




City of Trinidad:  

There was no one present from the City of Trinidad. 

Purgatoire Watershed Project 

Julie Knudson reported that the DWR cross-vein and J-hook were in the works.  Ms. Knudson thanked PRWCD for the match funds in the amount of $4330.00 for the project.  The collaboration from various entities is very much appreciated.  It just goes to show that patience and cooperation from multiple parties can result in a successful product.  
Jarrod Tortorelli asked if the federal government was going to be involved in this project.  The J-hook and cross-vein serves many purposes.  Sammie Molinaro stated that the funds will be used for water/drought purposes if it does not have anything to do with climate change. The funds have been earmarked. WaterSmart is on board again.  This was announced on March 5, 2025.
Julie thanked Jeff Montoya and the irrigators for tailoring the water so that they could get the project completed. The Baca/PicketWire fencing project is still in the works.  
Julie thanked the District for allowing her to use one of the district’s registered days at the forum. 
Julie encouraged the board members to attend the Forum in upcoming years. 

Other Business: 


Tom Verquer made a motion to adjourn the meeting. Joe Amato seconded the motion.  The motion passed.  The meeting was adjourned at 7:38 pm. 

The next meeting is scheduled for April 3, 2025, at 7:30 pm.

                                        
                                        _________________________
  						               Connie Mantelli, Secretary   
