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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, April 4, 2024


Board Meeting:  Purgatoire River Water Conservancy District monthly meeting was held on Thursday April 4, 2024, at 7:30 P.M. at the Trinidad City Hall Chambers, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jeremy Yoder, Joe Amato, Daryl Aubuchon & Jarrod Tortorelli

Directors Absent: None

District Staff: 
Tony Arnhold; General Manager; Connie Mantelli, District Secretary (absent)
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS), Robert Philpott (John Flood Ditch), James Duran (Enlarged Southside) Julie Knudson (PWP), Ron Arant (Baca Ditch) Robert, Holden and Connor Philpott (John Flood Ditch)

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited and roll call was 
taken.

Enterprise Account

Payments for the Sprinkler Accounts were deposited.

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the March 2024 meeting.  Joey DeGarbo seconded the motion which was voted upon and passed. 
Frank Milinazzo made a motion to approve the Profit and Loss Report and the Balance Sheet for March 2024 as printed. Tony Paradisa seconded the motion which was voted upon and passed.  

Chairman’s Report:  
Nothing to report at this time




NRCS:
Sammie Molinaro reported that the snowpack is looking good.  Whiskey Creek was measuring 102% of normal as of this morning, April 4, 2024.  The water content is at 10.4”.  32 inches of snow depth present.  Apishipa is at 184% of normal with 7.8 inches of water.  James Duran measured at Cuchara last week with 8.25 inches of measurable water. Sammie had several handouts for the board and meeting attendees.  A possible snow storm is expected for Tuesday, April 9.  Any amount of moisture will benefit the District. 

District Manager’s Report – April 4, 2024

A. Trinidad Reservoir and PRWCD Operations Report
· The total content of Trinidad Reservoir on March 31st was 22,159 acre-feet.  A net increase in storage of 899 acre-feet from the end of February.  
· The Project Account currently contains 4187 acre-feet.  A net increase in storage of 649 acre-feet from the end of February.
· The Model Account currently contains 2,188 acre-feet.  A monthly storage amount of 392 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for March were 17.5 cfs.  This compares to the long-term average of 23 cfs.   March precipitation at the Airport was 1.76 inches.  Average March precipitation is 0.72 inches.
· The Joint Use Pool currently contains 2,888 acre-feet.  A net decrease of 46 acre-feet.  This decrease being mostly attributable to evaporation.
· The Hoehne Ditch began irrigation on April 1st.  Approximately 22 cfs is being diverted with 22 cfs being provided from Trinidad Reservoir Project Account storage.  New date April 4, 2024; calling for 21 cfs at 930 am for the release.
· The Permanent Fishery Pool currently contains a total of 12,895 acre-feet. A net decrease of 97 acre-feet.  
· The John Flood Ditch began a stockwater diversion on February 23rd thru March 3rd.  This diversion consists of only the 2-3 cfs at a total of 39.2 acre-foot of water available in the river at the Model Canal headgate.  
· One stock water release was made during March for the Picketwire and Baca Ditches from the 11th through the 15th.  Water was supplied from both the river and from the reservoir. A total of 59.2 acre-feet was diverted.  For this Non-Irrigation Season the total is 629.5 acre-feet.  
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company drafted a grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program.  The purpose of this grant application is to seek approximately $26,500 of grant funds to help fund the estimated $31,000 of design costs for a new 
Chilili Ditch diversion structure including automatic headgate.  The remaining funds to are to be provided by the District and the Chilili Ditch Company.

The District made a presentation of this grant request application at the Arkansas Basin Roundtable’s Regular Board meeting of March 13th.  The request was approved by full consensus to support the project and issue a Letter of Support to be included in the final application to CWCB. The District made final application to the Colorado Water Conservation Board on March 21, 2024.  A CWCB director or board decision will be due by July 2024.  Contracting and a Notice to Proceed will follow any approval.  

This grant application is only for funds to fund a professional design for the diversion structure including construction cost estimates.  Once a design is complete, it is anticipated that construction cost funding will immediately be pursued.

C. General Items

The District designed required modifications to the Baca-Picketwire Ditch in order to install the two new automatic headgates in this ditch.  These modifications consist of the addition of three concrete piers within the concreted lined portion of the ditch approximately 40 feet downstream of the existing headgate.  The new headgates will be installed within the two openings between these three piers.  The two ditch walls in between this new headgate location and the existing headgate will also be raised 15 inches in order to provide additional freeboard checking height.  This work was completed first week of March.  The delivery date of the two new headgates has been moved to be April 5th. The Picketwire Rubicon Headgates are scheduled to be installed starting of April 22, 2024. John Flood Ditch Gate will be installed at a later date.

The Corps of Engineers provided its final Operations, Maintenance and Repair invoice to the District for 2024.  This invoice is for 2023 costs due in 2024.  The invoiced amount is $234,722.  This is a 12% increase from the $209,002 from 2023.  This invoice is stated as being due in April.  The general manager has again sought from the Bureau of Reclamation to have this due date changed to the month of August for all future Operations, Maintenance and Repair invoicing.  Communication with the Bureau of Reclamation indicates that this change is being considered as a contract amendment. No update as of the Meeting date.

The general manager submitted the Irrigation Improvement Rules Plan for the 2024 Irrigation Year for the District sprinkler users.  This plan was submitted to the State/Division Engineer’s Office on March 14th.   
 
District Pond Inventory Update -
I have been working on inventorying the DWR Identified dams or impoundments within the District Boundary that may be attached to the District Ditches.

To date I have completed identifying approximately 70-75% of the impoundments tied to the ditches.  Once the computer identification is complete; then I will do some ground verification before completion of the Inventory.

Also supplied this update to Jeff Montoya, Water Commissioner as requested on March 25, 2024.

April 1, 2024 – Steve and I met with Julianne in Woodland Park.

April 4, 2024 – Invited and visited the Trinidad Dam this morning and observed the opening of the headgate. Very informative.



Secretary’s Report:  
Connie Mantelli was not present for the board meeting. 
 
Water Commissioner’s Report: 
No one present.

Corp of Engineers:  
Kim Falen reported that garret Ross announced his retirement from the Corps.  His position is now open.  Kim introduced Jake as the new project manager as she is shifting positions 

City of Trinidad:  
No one present

Purgatoire Watershed Project 
Julie Knudson invited everyone to the monthly river clean-up and conference scheduled for April 6.
The community outreach program is ramping up again.  This will include fish/boat passage and associated river amenities near the Baca/Picketwire Ditch. Input from the community is welcome to take into consideration by all involved entities.
The state of the Purgatoire River Conference is scheduled for April 20.  There were originally 20 invitations sent out.  Due to a high volume of interest, there were 40 additional invitations sent out.  PWP is looking forward to sharing their information to the community. 

Other Business: 

A discussion between the District and the Ditch Presidents.  David asked for feedback from the ditch presidents.  Ron Arant (Baca Ditch) addressed the meeting.  Mr. Arant stated that he had spoken with shareholders on the Baca.  The general consensus was to have irrigation water release to begin in mid-April.  With that being said, he also mentioned that he was unaware of the Rubicon automatic headgate being installed on the Picketwire was scheduled for April 22. He is hoping for no glitches in the installation and is hoping for water to be released before May 1. Tony Paradisa (Model Ditch) suggested the 3rd week of April and no later than May 1.  Joe Amato spoke for the Picketwire and said they would like water released around the 25th of April. Robert Philpott (John Flood Ditch) requests April 15-20 for a release date.  Jeremy Yoder would prefer April 20-25, but is also aware of several variables that may impact those dates. Tom Verquer spoke for the Chilili and stated that they would like water the 3rd or 4th week of April. 
David Philpott stated that the District was at about 975 af out of the 5028 af for the Hoehne. Mr. Philpott asked for a motion.  
Frank Milinazzo asked if the District will go straight to priority.  David said that would probably be the issue.  Jeremy stated that once we go to priority, we have to stay in priority all summer long unless we have storage.  Tony Paradisa suggested we stay in project priority not priority.  Jarrod Tortorelli agreed with Tony Paradisa.  
Tom Verquer made a motion to allocate the water for the Hoehne.  Jarrod Tortorelli seconded the motion which was voted upon and passed. 
Tom Verquer made a motion to run the water on project priority for the 2024 irrigation season. Tony Paradisa seconded the motion. The motion was voted upon and passed unanimously.  
The release of water will ultimately depend on the successful installation of the automatic headgates from Rubicon scheduled for April 22. 

Tony Arnhold asked for a representative from the Baca ditch to sign an agreement allowing the Purgatoire River Water Conservancy District to be the contact for the ditch lining project through the Environmental Quality Incentive Program (EQIP) through the NRCS.  Jullie Knudson explained how PWP has been working on funding for this project for the past 3 years.  The funds originally were a grant, but has since been rerouted as a EQIP program.  
The liability of such projects was questioned by Jarrod Tortorelli and Daryl Aubuchon.  David Philpott and Frank Milinazzo explained that this agreement had been set up 2 years ago with Steve Kastner.  
Sammie Molinaro clarified that there are other Districts that have stepped into this role as the representative for individual ditches.  (Canon City and Farmington)
It was decided to have Julianne Woldridge review the contract and determine if the District is liable in the event of problematic issues in the future.  

Joey DeGarbo made a motion to adjourn the meeting. Tom Verquer seconded the motion.  The motion passed.  The meeting was adjourned at 7:56 pm.
The next meeting is scheduled for May 2, 2024 at 7:30 pm.

                                        
                                        
_________________________
  						               Connie Mantelli, Secretary   
