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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, February 1, 2024


Board Meeting:  Purgatoire River Water Conservancy District monthly meeting was held on Thursday February 1, 2024, at 7:00 P.M. at the Trinidad City Hall Chambers, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli, Jeremy Yoder, Joe Amato & Daryl Aubuchon

Directors Absent: 
None

District Staff: 
Steve Kastner; General Manager, Connie Mantelli; District Secretary, Tony Arnhold; General Manager New Hire
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS), TJ Verquer (Chilili Ditch), Julie Knudson (PWP)

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited and roll call was 
taken.

Enterprise Account

The was no activity to report for the Enterprise Account.

Regular Monthly Board Meeting

Jarrod Tortorelli made a motion to accept the minutes of the January 2024 meeting.  Tom Verquer seconded the motion which was voted upon and passed. 
Joe DeGarbo made a motion to approve the Financial Statements and Cash Disbursements for the January 2024 as printed. Frank Milinazzo seconded the motion which was voted upon and passed.  

Chairman’s Report:  
Chairman David Philpot announced that the Board of Directors had interviewed 2 individuals for the position on General Manager. Tony Arnold was the majority vote for the position.  David asked for a motion to accept Mr. Arnhold as General Manager.  Tom Verquer made the motion which was seconded by Frank Milinazzo.  The motion was voted upon and passed unanimously.  

NRCS:

Sammie Molinaro reported that Whiskey Creek was measuring 1.5” of water on February 12.  Cuchara is at 130% of normal with 21” of snow and 5.5” of water.  We are on track for some snow storm accumulation in the next 2 weeks.  Mr. Molinaro presented the board members and audience with documentation on the snow and water status for the entire state.  
Sammie encourages the “Farm the Moisture” process while we have the opportunity.  He is planning to try this with a grass hay crop on his farm.  He will report back to let us know how it went. 

District Manager’s Report – February 1, 2024

A. Trinidad Reservoir and PRWCD Operations Report
· The total content of Trinidad Reservoir on January 31st was 20,843 acre-feet.  A net increase in storage of 1,399 acre-feet from the end of December.  
· The Project Account currently contains 2,880 acre-feet.  A net increase in storage of 702 acre-feet from the end of December.
· The Model Account currently contains 1,467 acre-feet.  A monthly storage amount of 351 acre-feet.
· The Joint Use Pool currently contains 3,126 acre-feet.  A net decrease of 8 acre-feet.  
· The Permanent Fishery Pool currently contains a total of 13,010 acre-feet. A net decrease of 6 acre-feet.  
· There were no stockwater diversions by any project ditches during the month of January.  Cumulative stockwater diversions for the non-irrigation season for the District remain at 531 acre-feet in total.
B. Chilili Ditch Diversion Infrastructure Grant Application

The existing diversion infrastructure for the Chilili Ditch is currently minimally functional.  The water commissioner and the diversion engineer’s office have given notice to the Chilili Ditch Company that improvements need to be made to this diversion infrastructure.  As a result, the District has assembled a preliminary grant application on behalf of the Chilili Ditch Company.  This grant application will be to the Colorado Water Conservation Board under its Water Supply and Reserve Fund program.  This grant application will be to seek funds to obtain a professional design for a new diversion structure for the ditch company along with a new sluice or waste gate and framing for a new automatic control headgate.  The Arkansas Basin Roundtable, the District and the Chilili Ditch Company are proposed cash contributors to this project.  If successful, the next phase of this project will be for another grant request for actual construction funding.
Jarrod Tortorelli asked if the Chilili Ditch could contribute more money for the project.  TJ Verquer (President of Chilili Ditch) stated that he could not speak for the rest of the Chilili Ditch Company shareholders at this time.  The annual meeting is scheduled for the end of February and he could address that then.  Tom Verquer stated that the Roundtable has funds that are available for these types of projects.  The Chilili Ditch and the PRWCD should take advantage of these fund opportunities.

The board approved by vote of a resolution to apply for such grant funds and also by a funding commitment letter for matching funding for this grant application.
Tom Verquer made a motion to fund the Chilili Ditch project with $3680.00 from the District.  Tony Paradisa seconded the motion which was voted upon and passed unanimously.  
TJ Verquer thanked the board. He stated that it has been challenging for the Chilili Ditch to get stabilized.  It has been tough to build a budget and this funding makes it possible.  

C. General Items

The Corps of Engineers provided its final Operations, Maintenance and Repair invoice to the District for 2024.  This invoice is for 2023 costs due in 2024.  The invoiced amount is $234,722.  This is a 12% increase from the $209,002 from 2023.  This invoice is stated as being due in April.  As last year, the general manager will seek to have this contractual due date changed to August, the traditional due date paid by the District.

For the Baca/Picketwire Ditch new automatic headgate project, the general manager and ditch staff surveyed relative elevations of the Baca/Picketwire Ditch to best locate the new headgates.  An estimate for any design work for the new headgate construction has also been obtained.  Obtaining any construction designs will be the next step.

Secretary’s Report:  

On January 10, 2024 Connie Mantelli submitted the final general Fund And Enterprise Budgets at the County and State levels. 
Connie reported that she has been communicating with Andrew Froese of Hancock & Froese CPA, LLC in regards to the 2023 Audit.  The agency is located in Rocky Ford, so she anticipates making a few trips to their office to get the audit complete.
Ms. Mantelli has enrolled in an online grant writing class with the University of Colorado, Colorado Springs beginning February 14, 2024.
As discussed at the work session held on January 30th, Connie will begin attending the monthly Roundtable meetings along with Tony Arnhold beginning in February. 
Connie reported that she has registered, Steve Kastner, Tony Arnhold and herself for the annual Arkansas River Basin Forum to be held in La Junta in March. 
 


Water Commissioner’s Report: 

Jeff Montoya congratulated Tony Arnhold on his new position as General Manager of the Purgatoire River Water Conservancy District.
Mr. Montoya reported a release of 15 cfs from the reservoir (delayed release flow water) needs to be released before April 1.  
There will be no water released the first week of March due to the annual maintenance/inspection to be conducted at Trinidad Lake Reservoir.  
The Picketwire Ditch sent a letter to Jeff requesting an assessment on the Picketwire Canal by the Division Engineer.
Jeff believes that the it would be to the District’s advantage to relocate the flume which would also benefit the Picketwire Ditch.
Jarrod Tortorelli questioned the construction at the headgate on the Tarabino property on the Baca Ditch.  Jeff stated that the Baca headgate was not a water commissioner issue.  Tony Arnhold stated that the diversion on the Tarabino property had been a project with the NRCS in 1992-93 and that it was approved and legal. If needed there is documentation in the NRCS office on the project. 
Mr. Montoya mentioned that the Chilili project has been encouraged by the Division Engineer’s office and Water Commissioner. Any funding for the project is encouraged and appreciated. 


Corp of Engineers:  

Kim Falen reported that the reorganization at the Corps of Engineers has been approved. The position of project manager has been announced. If you know of anyone interested in the position, please contact the Corps of Engineers by the February 29th. 
The annual inspection and maintenance will take place March 1-7th.
The boundary survey lost 27 acres of total property on the lake. 

City of Trinidad:  

No one present

Purgatoire Watershed Project 

Julie Knudson reported that she is pleased with the state’s involvement with the Purgatoire Watershed District issues.
Julie is still working on fixing the issues with the Chilili Ditch Infrastructure Project.  She feels that once all the glitches have been ironed out, the final project will be a success. 

Other Business: 

Newly hired General Manager, Tony Arnhold thanked the board for hiring him. Tony is looking forward to working with us.  Tony will be working 1 day per week through February.  He will begin full time employment with the District beginning March 1, 2024.

Joey DeGarbo made a motion to adjourn the meeting. Jeremy Yoder seconded the motion.  The motion passed.  The meeting was adjourned at 7:46 pm.
The next meeting is scheduled for March 7, 2024 at 7:00 pm.
                                        
                                        
_________________________
  						               Connie Mantelli, Secretary   
