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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, January 09, 2024


Board Meeting:  Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, January 09, 2024, at 7:00 P.M. PRWCD Conference Room, 3590 East main Street, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli, Jeremy Yoder, Joe Amato & Daryl Aubuchon

Directors Absent: 
None

District Staff: 
Steve Kastner; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Kim Falen (Corps of Engineers, Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS)

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited and roll call was 
taken.

2023 PRWCD Chairman turned over the meeting to Secretary, Connie Mantelli.
Ms. Mantelli stated that the election of officers for the Purgatoire River Water Conservancy District for the 2024 calendar year will be conducted at that time. 
Connie asked for nominations for President.  
Tom Verquer nominated David Philpott.  Joe Frank Milinazzo seconded the motion.  Jarrod Tortorelli nominated Joey DeGarbo.  Mr. DeGarbo declined the nomination.  David Philpott was named 2024 PRWCD President. 
David Philpott resumed the process of officer elections.
Frank Milinazzo made a motion to have the existing officers remain in their offices for the 2024 calendar year.  Joe Amato seconded the motion which was voted upon and passed.   
The 2024 PRWCD officer team consists of;
David Philpott, President, Joey DeGarbo, Vice President, Tom Verquer, Treasurer and Connie Mantelli, Secretary.

Enterprise Account

There were 2 transactions made in December.  One was for the Board of Directors & Staff Christmas Dinner and the other was for the purchase of a gift card for retiring General Manager, Steve Kastner.

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the December 2023 meeting.  Joe Amato seconded the motion which was voted upon and passed. 
Frank Milinazzo made a motion to approve the Financial Statements and Cash Disbursements for the December 2023 as printed. Joe Amato seconded the motion which was voted upon and passed.  

Chairman’s Report:  
David Philpott asked for a moment of silence in remembrance of the passing of former PRWCD board member, Joe DeGarbo, Sr. 

NRCS:
Sammie Molinaro reported that 15” of snow pack and 3” of water was present at Whiskey Creek.  This is 15% of normal for this part of the year. 
Cuchara has not been measured for January 2024, but NRCS Personnel will be doing this by the end of the month.  It is anticipated to have much more moisture throughout February and March. 
Mr. Molinaro provided the board and audience with a handout referring to an opportunity for financial assistance from the Watershed Protection and Flood Prevention Operations Program. 

District Manager’s Report – January 9, 2024

A. Trinidad Reservoir and PRWCD Operations Report
· The total content of Trinidad Reservoir on December 31st was 19,444 acre-feet.  A net increase in storage of 956 acre-feet from the end of November.  
· The Project Account currently contains 2,178 acre-feet.  A net increase in storage of 616 acre-feet from the end of November.
· The Model Account currently contains 1,116 acre-feet.  A monthly storage amount of 406 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for December were 23 cfs. 
· The Joint Use Pool currently contains 3,133 acre-feet.  A net decrease of 27 acre-feet.  
· The Permanent Fishery Pool currently contains a total of 13,016 acre-feet. 
· For December stockwater diversions, the following amounts were diverted during the month.  These supplies water sourced from both antecedent river flows and Trinidad Reservoir releases.  The Baca Ditch diverted a total of 2.1 acre-feet, the Picketwire Ditch 166 acre-feet and for the John Flood Ditch 52 acre-feet.  A total of 531 acre-feet has been diverted this Non-Irrigation Season through December 31, 2023.
B. PRWCD Construction Loan and Operation, Maintenance & Replacement Invoice History Updates

The general manager presented an updated chart on the history and current status of the District’s construction loan payment history and current balance to the Bureau of Reclamation over the payment history of the project.  

The general manager also presented a chart on the history and current annual Operation, Maintenance and Replacement costs paid by the District, the District ditches and the City of Trinidad to the Corps of Engineers.  This chart was also forwarded to Cathy Garcia of Representative Boebert’s office.

The general manager also reviewed a letter sent from the District to the Model Land & Irrigation Company regarding a delinquent OM&R payment from 2023.

C. General Items

The general manager also provided the board with a copy of the first six-month report letter to the Colorado Water Conservation Board regarding the progress and financial status of the CWCB’s grant funding to the District for the three new headgates for the Picketwire/Baca and the John Flood Ditches.

The general manager also provided the board with GIS mapping of all of the Division Engineer Office noted ponds in the District geographic area.  The general manager anticipates working cooperatively this winter with the various ditch personnel to confirm which of these ponds are presently active and supplied with District stock water supplies. Chairman, David Philpott would like the ditch presidents to work with the ditch riders to identify all actively used ponds in each ditch company.

Secretary’s Report:  
Connie Mantelli presented the final draft of the 2024 General Fund and Enterprise Budgets for the District’s approval.  
Tom Verquer made a motion to approve the 2024 Enterprise Budget as presented.  Tony Paradisa seconded the motion which was voted upon and passed unanimously.  Frank Milinazzo made a motion to approve the Resolution to Adopt the 2024 Enterprise Fund Budget.  Joe Amato seconded the motion which was voted upon and passed.  
Joe Amato made a motion to approve the 2024 General Fund Budget.  Frank Milinazzo seconded the motion which was voted upon and passed. Jarrod Tortorelli made a motion to approve the Resolution to Adopt the 2024 General Fund Budget.  Joe DeGarbo seconded the motion which was voted upon and passed.  
Tom Verquer made a motion to approve the Resolution to Set the Mill Levy.  Frank Milinazzo seconded the motion which was voted upon and passed. 

Water Commissioner’s Report: 
Jeff Montoya on the pond identification map that Mr. Kastner had presented earlier.  Mr. Montoya thanked the District for inventory on the ponds.  He stated that Rachael Zancanella, Division Engineer was appreciative of the District’s cooperation with pond issues. 

Corp of Engineers:  
Kim Falen had nothing to report at this time. 

City of Trinidad:  
No One Present

Purgatoire Watershed Project 
No One Present

Other Business: 
At 7:36 pm Tom Verquer made a motion to go into Executive Session.  Joe Amato seconded the motion which was voted upon and passed. 
At 7:53 pm Joey DeGarbo made a motion to end the executive Session and resume the regular meeting. Daryl Aubuchon seconded the motion which was voted upon and passed. 

David Philpot asked for any additional business to be discussed. 

Jeremy Yoder asked that it be placed on record that he would like Steve Kastner to be utilized on a consultant basis following Mr. Kastner’s retirement in March 2024.  The rest other the board members agreed this was favorable if Steve agreed. 

Jarrod Tortorelli made a motion to adjourn the meeting. Tony Paradisa seconded the motion.  The motion passed.  The meeting was adjourned at 7:58 pm.
The next meeting is scheduled for February 1, 2024 at 7:00 pm.
                                        
                                        _________________________
  						               Connie Mantelli, Secretary   
