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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, April 3, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, April 3, 2025, at 7:30 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli, Jeremy Yoder, Joe Amato and Daryl Aubuchon

Directors Absent: 

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), TJ Verquer (Chilili Ditch), Sammie Molinaro (NRCS), Julie Knudson (PWP), Ed & Will Diemer (Baca), Gil Ramirez (City Of Trinidad), Ramon Zamora (PicketWire), Brandon Salapich (River Canyon Ranch), Jared Chatterley (City of Trinidad) Marc Vigil (City of Trinidad), Holden, Connor & Robert Philpott (New John Flood Ditch)and Ron Arant (Baca Ditch) 

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There were 3 deposits for the water lease made into the Enterprise Account.  Tom Verquer made a motion to accept the Enterprise Account activity.  Joe Amato seconded the motion which was voted upon and passed unanimously.  

Regular Monthly Board Meeting

Jarrod Tortorelli made a motion to accept the minutes of the March 2025 meeting.  Tom Verquer seconded the motion which was voted upon and passed. 
Jarrod Tortorelli made a motion to approve the Financial Statements and Cash Disbursements for March 2025 as printed. Frank Milinazzo seconded the motion which was voted upon and passed.  



Chairman’s Report:  

David Philpott opened discussion for the beginning date of irrigation season. 
We currently have 5365 af of water available.  
Per contract the Hoehne Ditch is to be allocated 5028 af.  Joe Amato made a motion to allocate the entire 5028 af to the Hoehne.  Tom Verquer seconded the motion which was voted upon and passed unanimously. 
David asked each ditch representative what day they wanted to begin the irrigation season. 

Ron Arant (Baca)- The week of April 15-18
Tom Verquer (El Moro) – no one on the ditch gave him a date
Joe Amato (PicketWire) – Anytime between 15-18 of April
TJ Verquer (Chilili) – They hope to be ready by April 18
Jeremy Yoder (South Side) – The week of the 20th of April
Robert Philpott (Johns) – April 15th
Tony Paradisa (Model)- the week of April 20

David called for a motion from the board for a start date based on the comments from the ditch representatives. Tom Verquer made a motion for the irrigation season to begin anytime between the 10-18th of April depending on snow fall predictions. Joey DeGarbo seconded the motion.  The motion was passed.  Tony Arnhold will contact the ditch presidents for a definite date depending on anticipated precipitation.  
Joey DeGarbo asked if we were planning on running priority or project priority. David asked Jeff Montoya what the priority call was today. He answered that we were at priority 7.  Six af is lost daily because of evaporation from the permanent pool. 
Frank Milinazzo suggested we start on priority for the season. Tom Verquer agreed.  Jeremey said he is okay with priority, but project priority is in the best interest of the District.  Tony Paradisa agreed with Jeremy.  
Jarrod Tortorelli made a motion to begin with project priority.  Daryl Aubuchon seconded the motion. 
David asked for discussion on the motion.
Daryl Aubuchon said it’s hard to decide tonight with the unknowns on the weather situation.  Tony Paradisa would like to go to priority as it is more beneficial for the Model.
Tom Asked Jeff if we can store water when in project priority.  Jeff said only if the 1908 storage comes into priority. The 1949 John Martin storage will be triggered by this action.
The motion passed with 7 Ayes and 1 Nay.  
Jeremy asked if the State administration change from a few years ago is still in effect. Jeff replied that it is still on hold. 
Ramon Zamora (PicketWire) asked ‘why don’t you (the district) go to straight priority.’ He just wanted an explanation for the decision.  David and Jeff explained that this is the best way to allocate water fairly.

NRCS:

Sammie Molinaro reported that as of April 3, 2025, our area (Whisky Creek) was at 34% of normal for this time of year. The snow depth is way below normal for this time of year. With the continuous wind and lack of moisture we ended up with 11” of snow and 1” of water.  The runoff report as of April 10 is at 73% of normal.    

District Manager’s Report – April 3, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on March 31st was 23,245 acre-feet.  A net increase in storage of 676 acre-feet from the end of February 28th.  
· The Project Account currently contains 5,365 acre-feet.  A net increase in storage of 501 acre-feet from the end of February.
· The Model Account currently contains 2,772 acre-feet.  A net increase in storage of 337 acre-feet from the end of February.
· The average reservoir inflows at the PURMADCO stream gage for March was 36 cfs.  This compares to the long-term average of 24 cfs.   
· March precipitation at the Airport was 0.53 inch.  Average precipitation for the month is 0.81 inch.
· The Joint use pool currently contains 2,733 acre-feet.  A Net Decrease of 85 acre-feet because of delayed releases and evaporation.
· The Permanent Fishery Pool currently contains a total of 12,376 acre-feet. A net decrease of 77 acre-feet. 
· Total Stockwater diverted from Direct River Diversions as of March 15th 346.68 Acre Feet. One release for Stockwater from the Dam for Baca and Picketwire Ditches totaling 150.56 Acre Feet.  Total Stockwater Diversions for 2024-2025 Winter 497.24 Acre Feet.
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Contractor will be on site to do preliminary work Boring to find bedrock April 24th or 25th.



C. General Items

John Flood Ditch installation started on October 22nd and due to water running in the ditch due to the previous rain install halted. The Head Gate installation and finalization was completed in the week of March 24th. 

February and March – Much of the month I have been working on the Irrigation Improvement Plan for the State.  

March 5-6 – Arkansas River Water Forum- Connie and I attended.  I also participated in a Panel of new District Managers.

March 7th – Met with Julie Knudson and all other partners to review the completed river work at the Commercial Street Bridge.
Later that morning we met with TJ Verquer, Rick Kidd and Julie at the Chilili Diversion to plan the next phase of soils investigation.   

March 12th – Ark Round Table Meeting – Pueblo.  

March 13th – Met with Chris Johnson (Rubicon) and looked at the El Moro Diversion for possible work.

March 14th – Reviewed proposed river ordinance drafted by the City of Trinidad.

March 19th – Met at Baca Ditch with Ron Arant, Jeff Montoya and Mike Dasko.

Completed and submitted the 2025 Irrigation Improvement Plan to the Division Office.  5 New Sprinklers added to the plan for this year. Also 3 Ditches added to the plan.

Janet on the Team and started working on the Irrigated Acres Report for Kansas.

Other Activities – 

Secretary’s Report:  

Connie Mantelli reported that she had completed the paperwork for the 2024 Audit Report and had delivered it to the auditors in Rocky Ford. 

Water Commissioner’s Report: 

Jeff Montoya reminded the board that he was going to be arranging individual meetings with the ditch presidents to discuss maintenance needed on the ditches before the start if irrigation season. 
Jeff met with Ron Arant and Tony Arnhold.  They completed training on data collecting.  Ron has been checking on the flumes for the Baca and El Moro ditches.  
The Trinchera and Barela area have been enjoying some water flow.
Mr. Montoya reported that there are still a few entities that will be getting notifications of dry ups. 

Corp of Engineers:  

[bookmark: _Hlk187997646]Kim Falen was in attendance but had nothing new to report at this time.  

City of Trinidad:  

Gil Ramírez spoke about the proposed ordinance involving river access between the District and the city of Trinidad. The proposed amendment is attached to the contract from 1966. 
All activity on the river is to be permitted by the City of Trinidad, excluding (a)water rights conveyance, infrastructure for maintenance, construction etc. and (b) any diversion of water for beneficial use.  
The city added no activity shall cause the depletion of water volume. 
This is a proposed ordinance, and the city is soliciting opinions.
Jarrod Tortorelli stated that the ordinance speaks about quantity and not quality.  How will the city manage this?  Gil said this ordinance is strictly for quantity.  Frank questions the trash that is found in the river from the homeless community (needles, drugs, blankets etc.).  How will the city control the amount of this type of trash?  Gil said that in the current ordinance there is nothing included but there is an enforcement mechanism in the works. This ordinance will pave the way for more action to take place.
Frank also asked, if the city is to do any projects on the river, will they work together with the District.  Gil stated that the purpose of this ordinance to include permits for activity on the river is to have a cohesive relationship with the District.  
The plan right now is for Gil to take the comments and concerns from this meeting back to the city to discuss and review.  
Daryl asked if our attorney will be allowed the opportunity to review the final document before it is reviewed.  Tom and David asked about this as well.  Gil said that that once it has gone through the first and second reading, it would be too late to change anything.  If we want our attorney to have any say in this, she must have access to the first reading.  Gil will make sure to pass this request on to the city.  
Tom Verquer asked what has been done to improve the river quality.  Gil said that a sediment project had been done to increase water flow.  Tom questioned the effect of the trees and the water flow. 
Gil said the city needs to maintain the channel capacity.  The permit system is to ensure this and to make proper use of the river to benefit all.  
Frank questioned the beach area near the hotel.  Can that be straightened out more to help with water flow. Marc Vigil addressed Frank Milinazzo.   The City cannot change the flow of the river.  The city is limited as to what they are allowed to do.
Jared Chatterley stated that the city spent $100,000.00 on clean-up last year.  The city has more money this year for clean-up along the river near the dog park. 
Gil said the clean-up is not a “one and done” project. 
Tom Verquer asked if the meeting for this could be attended by anyone.  Jared Chatterly will notify the District when the meeting will be held.

Purgatoire Watershed Project 

Julie Knudson has been appointed to the City’s Unhoused Coalition Board.  A ‘No Camping Ordinance’ is in effect within the city limits, which includes property along the Purgatoire River.  Anyone wanting to comment on this may attend the next city council meeting.

Other Business: 

Jarrod Tortorelli made a motion to go into an Executive Session. Tom Verquer seconded the motion. 

Tom Verquer made a motion to adjourn the meeting. Joe Amato seconded the motion.  The motion passed.  The meeting was adjourned at 8:50 pm. 

The next meeting is scheduled for May 1, 2025, at 7:30 pm.



                                        
                                        _________________________
								District Secretary, Connie Mantelli

