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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, December 5, 2024


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday December 5, 2024, at 7:00 P.M. at the City Hall Chambers Room, Trinidad, CO. 81082

Directors Present: 
Tom Verquer, Joey DeGarbo, David Philpott, Tony Paradisa, Frank Milinazzo, Jeremy Yoder, Joe Amato, Daryl Aubuchon & Jarrod Tortorelli

Directors Absent: 

District Staff: 
Tony Arnhold; General Manager (absent); Connie Mantelli, District Secretary
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS), Michael Yoder (Enlarged Southside Ditch, TJ Verquer (Chilili Ditch, Julie Knudson

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited and roll call was 
taken.

Enterprise Account

There was no activity in the Enterprise account for the month of November.
  
Regular Monthly Board Meeting

Tom Verquer made a motion to approve the minutes of November as presented.  Joe Amato seconded the motion which was passed with a unanimous vote.
Joey DeGarbo made a motion to approve the financial reports for November 2024 as printed. Tom Verquer seconded the motion which was voted upon and passed.  




Chairman’s Report:  

David Philpott gave an update on the time and location of the Christmas dinner planned for the Board and guests.

NRCS:

Sammie Molinaro gave a summary of the Whisky Creek SnoTel report.  There was 2” of water and 20” of snow recorded from the recent snowstorm.  There was a lot of wind that resulted in a large amount of snow melting.  James Duran measured 12” of snow at Cuchara with 1.2” of water. 
The NRCS has been using satellites to measure moisture. Sammie presented a handout on this activity.  The representative of the satellite company is willing to give a presentation in our area if we want.  
Sammie had some literature on the energy audit from the NRCS available to the public. 
Sammie reported that his supervisor (Clint) thinks that with the administration changes in the White House that the federal money won’t go away.  The money will probably roll over.
The deadline for cost share money is December 13, 2024.

District Manager’s Report – December 5, 2024

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on November 30th was 19,796 acre-feet.  A net increase in storage of 2,060 acre-feet from the end of October.
· The Project Account currently contains 2,747 acre-feet.  A net increase in storage of 1,447 acre-feet from the end of October.
· The Model Account currently contains 1,340 acre-feet.  A net increase in storage of 723 acre-feet from the end of October.
· Average reservoir inflows at the PURMADCO stream gage for November was 34 cfs.  This is compared to the long-term average of 26 cfs.   
· November precipitation at the Airport was 2.50 inches.  The average November precipitation is 0.59 inches.
· The Joint use pool currently contains 3,344 acre-feet.  A Net Decrease of 37 acre-feet.
· The Permanent Fishery Pool currently contains a total of 12,328 acre-feet. A net decrease of 68 acre-feet. 
· The South Side Ditch began a stockwater diversion on October 20-29 November 4-25.  This diversion consists of only the 2-9 cfs of water available in the river at the South Side headgate.  No reservoir releases are being made for this stockwater diversion. Stockwater diversions for the non-irrigation season for the District for October approximately 32.21 acre-feet in total. Stockwater Diverted for November 165.39 acre-feet. Total stock water Diverted Fall 2024 197.6 acre-feet.
 
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company drafted a grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program.  The purpose of this grant application is to seek approximately $26,500 of grant funds to help fund the estimated $31,200 of design costs for a new 
Chilili Ditch diversion structure includes automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company.

The District received the final contract paperwork from CWCB mid-November. Working with the engineer to get started.  Meeting with Julie and TJ this week (Dec. 4) to work on project details.

C. General Items

John Flood Ditch installation started on October 22nd and due to water running in the ditch due the previous rain install halted. The Head Gate installation and finalization is now tentatively scheduled to be completed in March/April prior to the Irrigation season.

November 13th – Attended the Arkansas Roundtable Meeting in Pueblo.

November 14th – Received the Notice to Proceed Letter from CWCB for the Chilili Project.

December 2nd – Received Notice that the Lease for the 500 AF of CU Water is being transferred to the District today.

75th Arkansas River Compact Administration Annual Meeting
The annual meeting of the Arkansas River Compact Administration is scheduled for December 12-13th in Garden City, KS.  The District does not anticipate any committee meetings presentation but does anticipate as usual it will provide a presentation to the administration as a whole on the 13th.

Other Activities – 
**Anyone planning to install a new Sprinkler system for 2025 needs to contact the office.  Please help spread the word!

Once again, I offer if you have an idea for improvements to your ditch and need help; let me know.


Secretary’s Report:  

Connie Mantelli presented the final copies of the 2025 General Fund and Enterprise Budget to the Board of Directors.  
Tom Verquer made a motion to accept the 2025 Enterprise Fund Budget as presented.  Frank Milinazzo seconded the motion which was voted upon and unanimously approved.
Joey DeGarbo made a motion to approve the General Fund Budget as presented.  Tom Verquer seconded the motion.  The motion was voted upon and passed. 
Joe Amato made a motion to approve the Resolution to Adopt the Mill Levy.

Water Commissioner’s Report: 

Jeff Montoya commented on the funding project for the Chilili Ditch company.  He reported that the Division Engineer is pleased that the District is partnering with Chilili to complete this project. T.J Verquer (Chilili Ditch President) commented that he, Julie Knudson (PWP) and Tony Arnhold (PRWCD) had met the day before to discuss the next steps in the project.  
Jeff stated that for the past month the area water commissioners have been meeting every Tuesday and Thursday. Some of the issues discussed are waste.  This is determined at the discretion of the water commissioner and Division Engineer.  He mentioned that the Purgatoire River Water Conservancy District is very good at not wasting water.  They also discussed safety.  The swift water and rushing irate water users are the main safety concerns.  Measuring and diversion records are another subject discussed.  Record keeping is the responsibility of the water users.  Telemetry is a possible route to consider. 
Mr. Montoya reported that the release out of the reservoir today was 15 csf.  This number should reach 200 af by Monday.  
Jeff reminded everyone of the ARCSA meeting to be held in Garden City, Kansas December 12& 13, 2024.  This is marking the 75th anniversary of the ARCA and they will be celebrating with a dinner on the evening of December 12th. 


Corps of Engineers:  

Kim Falen reported that the Rip Rap Project has been completed.  There was a total of 31,000 tons of rock used on this project. 

City of Trinidad:  

There was no one present at the meeting.

Purgatoire Watershed Project 

Julie Knudson has primarily been working on permitting for the cross-vein rock work on the Purgatoire River.  
Julie stated that she had met at the Baca/Picketwire headgate to discuss a ditch lining project which could receive funding from a WaterSmart grant.

Other Business: 
 
Jarrod Tortorelli made a motion to adjourn the meeting. Joe DeGarbo seconded the motion.  The motion passed.  The meeting was adjourned at 7:32 pm.

The next meeting is scheduled for January 2, 2025, at 7:00 pm.
 

                                        
                                        
_________________________
  					               	Connie Mantelli, Secretary   
