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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, January 08, 2026


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday, January 8, 2026, at 7:00 P.M. PRWCD Conference Room, 3590 East main Street, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli, Joe Amato & Daryl Aubuchon

Directors Absent: 
Jeremy Yoder

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
TJ Verquer (Chilili Ditch)

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was 
taken.

2025 PRWCD Chairman, David Philpott turned over the meeting to Secretary, Connie Mantelli.
Ms. Mantelli stated that the election of officers for the Purgatoire River Water Conservancy District for the 2026 calendar year will be conducted at that time. 
Connie asked for nominations for President.  
Tom Verquer made a motion to have the existing officers remain in their offices for the 2026 calendar year.  Frank Milinazzo seconded the motion which was voted upon and passed.   
The 2026 PRWCD officer team consists of:
David Philpott, President, Joey DeGarbo, Vice President, Tom Verquer, Treasurer and Connie Mantelli, Secretary.

Enterprise Account
There were 2 transactions in the enterprise Account for the month of December.  Deposits in the amount of $500.00 from Philpott Farms for the 2025 Sprinkler Fees and a deposit for interest from the First National Bank were made. Tom Verquer made a motion to approve the Enterprise Account Report.  Joe Amato seconded the motion which was voted upon and approved.  

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the December 2025 meeting.  Frank Mikinazzo seconded the motion which was voted upon and passed. 
Daryl Aubuchon made a motion to approve the Financial Statements and Cash Disbursements for December 2025 as printed. Joey DeGarbo seconded the motion which was voted upon and passed.  

Chairman’s Report:  
No report was given.

NRCS:
Sammie Molinaro reported that the snowpack does not look good.  The possibility of accumulation of snow does not appear to be soon.   
Steamboat and Wolf Creek seem to be getting quite a bit of snow.  
El Nina is expected to hold on until Mid-March.  Hopefully moisture will be coming by the end of March. 
The NRCS is currently accepting applications for the Equip Program.  
Water Smart applications will be accepted until the end of 2026.
Sammie said the government has not presented a new Farm Bill.  We are still operating on the 2018 Farm Bill. 
 

District Manager’s Report – January 8, 2026

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on December 31st was 18,821 acre-feet.  A net increase in storage of 771 acre-feet from November 30th.  
· The Project Account -This account currently contains 3,082 acre-feet.  
· PRWCD Account contains 2049 acre-feet.
· The Model Account currently contains 504 acre-feet.
· The Trinidad Subaccount currently contains 490 acre-feet.
· River Canyon Subaccount currently contains 39 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for December was 17.55 cfs.  This compares to the long-term average of 23 cfs.   
· December precipitation at the Airport was 0.19 inch.  Average precipitation for the month is 0.43 inches.
· The Joint use pool currently contains 3,066 acre-feet.  A Net Decrease of 27 acre-feet of which decrease is attributed to evaporation during the month of December.
· The Permanent Fishery Pool currently contains a total of 12,763 acre-feet. A net decrease of 46 acre-feet. 
· Stockwater: One release December 12-16, 2025, from the Dam to the Picketwire 181.74 AF; Baca 10.36 AF; El Moro 7.9 AF delivered to these 3 ditches.  Southside has been sweeping the river at their diversion at an average of 1.6-1.8 CFS.  Southside Stockwater Diversions: Oct. 18AF, Nov. 90AF, Dec. 101AF and Jan.2026 17AF. Total Diversions: 226 AF.  They stopped diverting January 5, 2026. 
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for 

$26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Surveying and Boring work Completed.  
Rick is working on Preliminary Design.

C. General Items

December 3 – Submitted the Final Payment Application and Final 
             Report for the Phase II Headgates project with 
             State of Colorado.

December 8-9 – ARCA Meeting – Lamar, CO

December 10 – Round Table Meeting in Pueblo

December 17 – Met with Julie, Rick Kidd and PW folks at Ditch 
              Concerning the Lining Project.
   
2025 Acreage Verification- Janet is working on compiling this information and will complete the verification once the NASS Photos are available from the Dept. of AG.

*10-year Review Meeting February 11, 2026.  

*Trinidad Annual Meeting scheduled for February 10,2026 

*Four States Irrigation Council Annual Meeting in North Glenn, CO
 January 14-15, 2026.

*Master Irrigators Classes January 22 & 29; February 5 & 12; in 
 Rocky Ford at the Extension Office/ Research

Secretary’s Report:  
Connie Mantelli reported that all fees billed within the District had been paid.  The district has no outstanding bills heading into the new year.  
Ms. Mantelli reminded the board that the PRWCD Annual Meeting/10-Year Review has been rescheduled for February 10-11, 2026.  She will inform the board members soon as an agenda is available.
At the December 2025 board meeting, Jeff Montoya spoke about a training video he had viewed with the Division II Engineer.  Jeff had intended to send the video to the District office for any interested parties to view, however the video is no longer available.   

Water Commissioner’s Report: 
There was no present, therefore no report was given. 

Corp of Engineers:  
There was no present, therefore no report was given. 

City of Trinidad:  
There was no present, therefore no report was given. 

Purgatoire Watershed Project 
There was no present, therefore no report was given. 

Other Business: 

David Philpot asked for any additional business to be discussed. 

Tom Verquer made a motion to adjourn the meeting. Joe Amato seconded the motion.  The motion passed.  The meeting was adjourned at 7:23 pm.
The next meeting is scheduled for February 5, 2026, at 7:00 pm.

                                        
                                        
_________________________
  						               Connie Mantelli, Secretary   
