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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, June 4, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, May 1, 2025, at 7:30 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli and Jeremy Yoder 

Directors Absent: 
Joe Amato, Daryl Aubuchon

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS), Robert Philpott (New John Flood Ditch) and TJ Verquer (Chilili Ditch)

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There were 3 deposits for the sprinkler accounts into the Enterprise Account in May.  Tom Verquer made a motion to accept the Enterprise Account activity.  Joey DeGarbo seconded the motion which was voted upon and passed unanimously.  

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the May 2025 meeting.  Jarrod Tortorelli seconded the motion which was voted upon and passed. 
Frank Milinazzo made a motion to approve the Financial Statements and Cash Disbursements for April 2025 as printed. Jarrod Tortorelli seconded the motion which was voted upon and passed.  



Chairman’s Report: 
 
David Philpott had nothing to report.

NRCS:

Sammie Molinaro stated that the report on the water accumulation came out before the rainfall we had last week.  Whisky Creek measures at 4” of water and 30” of snow.  At one point Whisky Creek was at 30% of normal. According to the SnoTel staff there will be no more forecasts from NRCS following the May report. Those numbers will increase in the short term. The prediction is about 18,00 feet of water with 15% of normal.  
7 ½ inches of rain has been measured in Jansen since the April 27th. 

District Manager’s Report – June 5, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on May 31st was 21,833 acre-feet.  A net decrease in storage of 780 acre-feet from the end of April 30th.  
· The Project Account currently contains 4,862 acre-feet.  A net decrease in storage of 609 acre-feet from the end of February.
· The Model Account currently contains 1,549 acre-feet.  A net decrease in storage of 1,281 acre-feet from the end of April.
· Average reservoir inflows at the PURMADCO stream gage for May was 36cfs.  This compares to the long-term average of 146 cfs.   
· May precipitation at the Airport was 2.76 inch.  Average precipitation for the month is 1.48 inches.
· The Joint use pool currently contains 2,783 acre-feet.  A Net Increase of 497 acre-feet of which increase is principally due to City of Trinidad’s storage of its change John Flood Ditch and Model Canal changed water rights.
· The Permanent Fishery Pool currently contains a total of 12,321 acre-feet. A net increase of 26 acre-feet. 
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Contractor will be on site to do preliminary work Boring to find bedrock Rescheduled and Completed on May 16th.

C. General Items

May 2 – Surveyed the El Moro Diversion site with the assistance of NRCS- James Duran CET.  Later that day Baca and El Moro Downloads with Mike.

May 8 – Baca and El Moro Downloads with Mike.   

May 13 – Sprinkler meter readings

May 14 – Round Table Meeting

May 15 – Baca and El Moro downloads with Mike.

May 16 – Contractor here to complete the Boring in the River bottom to establish bedrock elevation for the Chilili Diversion Engineering project.

May 22 – Baca and El Moro downloads with Mike.

May 23 - Submitted the Anticipated Irrigated Acres Report to BOR and Kansas.

Janet completed the 2024 Acreage Verification Survey; met with her on June 4th to go over and submitted to BOR and Kansas on June 4th.  She is now will work on the 2025 Survey data to have ready by July.  Then we will be on schedule for the Random Field Verification in July/August.  

I will be completing Sprinkler Meter Readings on June 10th.

I will be out of the office June 11,12,13 due to a medical procedure.  Hopefully I will be online by the 13th.  Depends on progress.

Improvements Update-
John Headgate install- Still awaiting Rubicon to finish.
El Moro Headgate improvements and Telemetry- Completed Site Survey
Picketwire Headgate – Fencing – Completed!
Burns& Duncan Telemetry- Hopefully during 2025 

Secretary’s Report:  

Connie Mantelli reported that the final audit report was available for viewing if anyone wanted to review it.  The report may be viewed in the District office. 
Ms. Mantelli also reported that she had attended and assisted with the 2025 Water Festival held at Trinidad State College.  The District sponsors the festival every year. 


Water Commissioner’s Report: 

Jeff Montoya reiterated Tony Arnhold’s water flows for the start of May.  The District is mainly running on Native Water besides the Model.  The only challenges lately have been the city’s spreadsheets.  Model is running 400 af of native water.  The diversion is roughly 40 cfs of water upriver (highway 12).  
Out east in the Barela/Trinchera area the water is dwindling.  This area has been running since March.  
Jeff has been having conversations with the City of Trinidad on converting to telemetry at North Fork and Monument Lake. 
Mr. Montoya has been talking with the Tercio Ranch staff about putting their diversions into telemetry.  The advantage of telemetry is to have the diversion information more readily available for the public.   
Frank Milinazzo questioned the concerns about the size of the culvert near the Hilton Hotel location.  According to the State office the culvert is too small.  Frank was asking for clarification.  Jeff explained that the issue with the culvert is a civil dispute between the Picketwire Ditch and the hotel.  This is not an issue the state can comment on unless the issue goes to court.  At that point the State can be asked by the courts to give input.  The state does not have the authority to comment on civil issues unless they are ordered to by the courts. 
 


Corp of Engineers:  

[bookmark: _Hlk187997646]Kim Falen was not present; therefore, no report was given.

City of Trinidad:  

Marc Vigil was not present; therefore, no report was given.

Purgatoire Watershed Project 

Julie Knudson was not present at the meeting; therefore, no report was given.

Other Business: 

Tom Verquer made a motion to adjourn the meeting. Jarrod Tortorelli seconded the motion.  The motion passed.  The meeting was adjourned at 7:57 pm. 

The next meeting is scheduled for July 3, 2025, at 7:30 pm.



                                        
                                        _________________________
								District Secretary, Connie Mantelli

