PURGATOIRE RIVER WATER CONSERVANCY DISTRICT
3590 East Main Street, Suite 3 
Trinidad, Colorado 81082 
_____
(719) 846-7285

NOTICE OF BOARD MEETING

	Please take notice that the Enterprise Activity monthly board meeting and the Monthly Board Meeting of the Purgatoire River Water Conservancy District will be held on Thursday, December 7, 2023 at 7:00 P.M., City Hall Council Chambers, City Hall, 135 N. Animas, Trinidad, Co.  
AGENDA
1. Pledge of Allegiance
2. Roll Call

 ENTERPRISE ACTIVITY
			
3. ENTERPRISE ACTIVITY—Approve Account Transactions
			
 REGULAR BOARD MEETING

			4.  Secretary-Treasurer’s Reports: 	
				A.  Minutes of Regular Board Meeting ---November 2, 2023
B.  Cash Disbursements & Financial Statement for November 2023
	1. Banking Updates
			5.  Chairman’s Report- David Philpott
			6.  NRCS- Sammie Molinaro 
			7.  General Manager’s Report:  Steve Kastner
				A.  Reservoir and PRWCD Operations Report 
				B.  Stockwater Management
				C.  ARCA
				D.  General	
			8.  Secretary’s Report – Connie Mantelli 
				A. 2023 Budget Approval
				B.  Board Christmas Party
			9.  Water Commissioner’s Report—Jeff Montoya 
			10.  Corps of Engineers – Kim Falen, Trinidad Office 
			11.  City of Trinidad – Gil Ramirez/Marc Vigil
			12.  Purgatoire Watershed – Julie Knudsen
		             13.  Other Business
			14. Executive Session – Personnel Matters (C.R.S. 24-6-402 (4) 
		             15.   Adjourn		 		
