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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT
MINUTES, THURSDAY, September 3, 2026



Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday, September 3, 2026, at 7:30 P.M. at Trinidad City Hall Chambers, 135 North Animas Street, Trinidad, CO. 81082

Directors Present: 
Tom Verquer, Frank Milinazzo, David Philpott, Tony Paradisa, Jeremy Yoder, Joe Amato, Joe DeGarbo & Daryl Aubuchon

Directors Absent: 
Jarrod Tortorelli

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Sammie Molinaro (NRCS), Jeff Montoya (Water Commissioner), Kim Falen (Corps of Engineers), Tara Marshall (City of Trinidad), Holden Philpott (Johns Ditch), Connor Philpott (Johns Ditch), Robert Philpott (Johns Ditch), Michael Yoder (Enlarged Southside Ditch), Shawndra Viola

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There was nothing to report for the Enterprise Account. 

Regular Monthly Board Meeting

Daryl Aubuchon made a motion to defer the approval of the minutes until after the Executive Session to be held later in the evening.  Tom Verquer seconded the motion which was voted upon and passed   A vote was taken and passed unanimously.  
Tom Verquer made a motion to approve the Financial Statements and Cash Disbursements for August 2026 as printed. Daryl Aubuchon seconded the motion which was voted upon and passed.  


Chairman’s Report

Mr. Philpott did not have a report at this time.  

NRCS

NATURAL RESOURCES CONSERVATION SERVICE WHISKEY CREEK SNOTEL REPORT FOR THE MONTH OF August 2026 IS AS FOLLOWS:
Total Precipitation WAS 1.4 INCHES for the Month of August, which is 43% of normal for the month and water year that starts every July 1st. 
NRCS will be doing a Tour of the Apishipa SnoTel site sometime after October 15th for those interested from the PRWCD board in attending hopefully we will have snow on the ground and our State NRCS SNOTEL team to teach us how all the equipment works and how everything is calculated and calibrated in determining the amount of snowfall and liquid precipitation is in that snow to better explain to everyone how they determine the runoff.  I will let Connie and Tony know of the dates of availability in those last two weeks of October and we will all meet at the office and leave from there.   

District Manager’s Report – September 3, 2026

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on August 31st was 13,211 acre-feet.  A net decrease in storage of 68 acre-feet from July 31st.
· The Model Pool- This account currently contains 5.46 acre-feet.  
· PRWCD Account contains 5.46 acre-feet.
· The Model Account currently contains 0 acre-feet.
· The Trinidad Subaccount currently contains 0 acre-feet.
· River Canyon Subaccount currently contains 0-acre feet.
· Average reservoir inflows at the PURMADCO stream gage for August was 6.71 cfs.  This compares to the long-term average of 110 cfs. Trinidad Dam reported an inflow for the entire 31 days in August.  As a result of the 0 days of no inflow. 
· August precipitation at the Airport was 1.05.  Average precipitation for the month is 1.92 inches.
· The Joint use pool currently contains 1,704 acre-feet.  A Net Increase of 100 acre-feet of which increase is Water exchanges during the Month of August.
· The Permanent Fishery Pool currently contains a total of 11,501 acre-feet. A net decrease of 168 acre-feet. 

· B. Chilili Ditch Diversion Infrastructure Grant Application
The District and the Chilili Ditch Company grant application under the CWCB Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  Surveying and Boring Completed.  Rick has Preliminary Design ready.  
Boring Report final has been approved.  Rick has contacted Pile Driving companies and has good estimates. He also has a company willing to come and do a demo of the pile driving.  Final Design should be coming soon.

C. General Items

August – Daily Calibration of several District meters.

August 4 – AM 10 Year Review Meeting; PM Trinidad Dam Tour

August 5 – PRWCD Tour of the District

August 6 – District Calibration. PW/EM/Baca Readings to Jeff.

August 11 – Sprinkler Readings and Acreage Verification Survey

August 12 – Round Table meeting Pueblo.

August 13 – AM District Calibration PW/EM/Baca Readings to Jeff. 
            PM Acreage Verification Survey

August 14 – Sent Sprinkler Report to State

August 17-19 - Acreage Verification Survey Completed 

August 20 – District Calibration PW/EM/Baca Readings to Jeff.

August 27 – District Calibration PW/EM/Baca Readings to Jeff.


2025 Acreage Verification -Janet reported:   
Connie and I completed the AVS and sent data to Janet to complete.

Old Business- Excess Capacity Contracts
              See what a contract looks like and how the money will actually be used or dispersed?
Tony followed up on the Board’s request to talk to Steve Kastner regarding contracting him to advise Tony on the Model discussions with the State.  Steve’s rate is $160.00/hr. Tony discussed the Model with Jeff Montoya.  Tony does not believe there’s much we can change on it. The reason for Steve’s assistance will mainly be for a more precise understanding of the Model. Tony feels like he can figure it out but will ask the board for approval to contract with Steve.  Tony referred back to a decision the Board made when Steve announced his retirement.  The Board agreed to consult with Steve if needed. 
Jeremy agreed that the Model will have minimal change but would like to utilize Steve’s knowledge and interpretation as a tool for the District.  A discussion on ethical use of an outside consultant.  The Board would like to be assured that consultants are acting on behalf of the District without representing other entities on the same matter. 
Frank asked for clarification.  Will Steve be a consultant on in the event that Tony needs assistance?
Jeff stated that the meeting referring to the State Model will be focusing mainly on Purgatoire.  This will be a tool to be used to determine “what is a flow”. 
Tom asked how far back the State records of the flow are.
Jeff answered he believes it has been recorded from the 1920’s.  The Thatcher gauge is the tool that is utilized in this area. The decree is from 1962.
Jeremy Yoder made a motion to allow Tony to hire Steve Kastner for consulting as is seen fit.  Tom Verquer seconded the motion. The motion was voted upon and passed. 

Secretary’s Report

 Update on Edward Jones - August 19th Aaron from Edward Jones called me to say that our CD ($104,000) with them was up for renewal on that day. He said that he realized it was late notice so he asked if he should just put it in our money market account so that we had time to decide what to do with it.  
After speaking to Tom Verquer and Joey DeGarbo, we decided to reinvest in a CD with an interest rate of 4.25% for 2 years

Advertising begins tomorrow September 4, for expiring director’s positions. Ads were placed in the Chronicle News and the World Journal.  Notices are posted in the District office, on the door of the USDA building and at City Hall.

We received the Preliminary Certification of Value from the County Assessor’s Office. 
		$429,555,630.00 less by $11,665,960 than last year
Our Mill Levy will be $457,955.  This is $12,871 less than last year. 
I have begun working on a preliminary budget.  We will need to schedule a work session sometime between the last week of September and the first week of October.
The Spanish Peaks Purgatoire Soil Conservation discussed our lease renewal at their meeting today.  $750.00
According to the agreement of 4/26/1995 we should’ve received the estimate of the O&M from the BOR in August.  I emailed the BOR this morning. 
Next month’s meeting will be held on October 1 and begins at 7:00 pm. 
A work session was set for September 23 at 1:00 to work on the 2027 Budget.  

Water Commissioner Report

Jeff Montoya reported that low flows are the trend now.  West of Trinidad there were a few rises on the river from the rainstorms.  This was difficult to juggle the releases because of the highs and lows that occurred. 
The trend of the flows in the Reservoir has caused the measurement of the gauge to be dropping.  Jeff has concerns that the measurements on that gauge may get to 2-3 cfs and possibly zero if we do not get any precipitation. The Aguilar and Walsenburg areas are also being affected. 
The City of Trinidad showed flows of anywhere from 5-7 cfs at times. They were able to divert 4-6 cfs to the Reservoir.  
Jeff and his team completed their portion of the Acreage Verification on September 2, 2026 and submitted the results to the State. 
There was a sewage spillage of 4 million gallons into the Arkansas River.  Some of that raw sewage has reached John Martin Dam.  Division II Engineer Rachael Zancanella is very concerned with the water contamination.  She attended a meeting with Senator Hickenlooper to discuss this issue and the possible aftermath of the contamination. 

City of Trinidad:

There were no representatives from the City of Trinidad in attendance.  

Corps of Engineers:  

Kim Falen reported that the Operation and Maintenance bill is calculated partially on improvements to the Dam. Some examples of improvement are as follows:
Rip Rap project is to begin by the south shore entrance of the Lake.  Erosion work on concrete is to begin soon. 
The roof on the control tower is leaking.  No date has been set to have it repaired has been set.  
The Annual Inspection is scheduled for June 2027.  Ms. Falen is hoping to get the dam road fixed before then.  Las Animas County has applied for a 4.4-million-dollar grant through the Federal Land Access Program. 
Kim has a new intern, Jeremy Torres, starting next week. 

Purgatoire Watershed Project 

There were no representatives from the Purgatoire Watershed Project in attendance.   

Other Business: 


David Philpott asked for any other business to be addressed.

Jeremy Yoder asked to address the Board.  He stated that last month’s meeting was a good reflecting point for him. He addressed his past behavior and the incident that happened last month.  He asked the board to do better.  

Robert Philpott asked why flood water was being diverted to the Picketwire Ditch.  He stated that he believes flood water is being delivered to the Picketwire that they do not deserve. He said that Tony and Jeff need to get things fixed.   
He stated that releases are taking too long and it needs to be taken care of.  He believes that senior priority is not being followed. He stated that he has talked to Tony Arnhold several times.  Tony responded that the last time this occurred, tried setting it in position and could not get it to set.  
Frank Milinazzo explained that the Rubicon gates do not work correctly all the time. David suggested going back to using the old gate.  Frank explained that the old headgate does not open far enough.  

Joey DeGarbo made a motion to into Executive Session.  Tom Verquer seconded the motion which was voted upon and approved. 

The regular board meeting resumed at 8:55 pm.  
Daryl Aubuchon made a motion to approve the August Board meeting minutes with amendments discussed in Executive Session.  Tom Verquer seconded the motion which was voted upon and passed. 

Tom Verquer made a motion to adjourn the meeting. Tony Paradisa seconded the motion.  The motion passed.  The meeting was adjourned @ 9:02 pm.
The next meeting is scheduled for September 3, 2026, at 7:30 pm.

                                        
                                        Connie Mantelli
_________________________
  						               Connie Mantelli, Secretary 

