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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, February 5, 2026


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday, February 5, 2026, at 7:00 P.M. at Trinidad City Hall Chambers, 135 North Animas Street, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jeremy Yoder, Jarrod Tortorelli, Joe Amato & Daryl Aubuchon

Directors Absent: 

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
James Duran (Enlarged Southside Ditch), Holden Philpott (New John Flood Ditch), Robert Philpott (New John Flood Ditch), Connor Philpott (New John Flood Ditch), Fred Eanes (Enlarged Southside Ditch), Jeff Montoya (Water Commissioner), Michael Yoder (Enlarged Southside Ditch) 

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was 
taken.

Enterprise Account
There was no activity in the Enterprise Account for the month of January.

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the January 2026 meeting.  Joe Amato seconded the motion which was voted upon and passed. 
Joey DeGarbo made a motion to approve the Financial Statements and Cash Disbursements for January 2026 as printed. Frank Milinazzo seconded the motion which was voted upon and passed.  


Chairman’s Report:  
David Philpott asked Connie to include a recent copy of the District Priority Allocations to the board members to review prior to tonight’s meeting.  The document included 3 possible allocations to be considered.  The District is currently running on Option A.
The chart was created by Steve Kastner.  David wants the board to review the chart and schedule a work session to discuss if the board agrees that Option A is the best for the District or if we need to consider switching Option B or C. 

NRCS:
Sammie Molinaro was not present for the meeting.  However, he provided copies of the SnoTel report from the NRCS for the board to review. 

District Manager’s Report –  February 5, 2026

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on January 31st was 19,390 acre-feet.  A net increase in storage of 569 acre-feet from December 31st.  
· The Project Account -This account currently contains 3,895 acre-feet.  
· PRWCD Account contains 2,592 acre-feet.
· The Model Account currently contains 777 acre-feet.
· The Trinidad Subaccount currently contains 487 acre-feet.
· River Canyon Subaccount currently contains 39 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for January was 13.53 cfs.  This compares to the long-term average of 22 cfs.   
· January precipitation at the Airport was 0.33 inch.  Average precipitation for the month is 0.30 inches.
· The Joint use pool currently contains 2,858 acre-feet.  A Net Decrease of 208 acre-feet of which decrease is attributed to Winter Return Flows and evaporation during the month of January.
· The Permanent Fishery Pool currently contains a total of 12,763 acre-feet. A net decrease of 46 acre-feet. 
· Stockwater: No Additional Releases since January 5th.
Releases from the Dam to Date: Picketwire 181.74 AF; Baca 10.36 AF; El Moro 7.9 AF delivered to these 3 ditches.  Direct Flow Diversions to Date: Southside Total Diversions: 226 AF.  February 2 – John Ditch started sweeping at the Model Diversion.

· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for 

$26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Surveying and Boring work Completed.  Rick is working on Preliminary Design.

C. General Items

January 2 – Met with Jim Tortorelli, El Moro Ditch possible cost 
            share for project to replace headgate and structure.

January 14 – Round Table Meeting in Pueblo (Connie Attended)

January 14-15 – 4 States Irrigation Conference, Denver
               Spoke to “Record Flow” about testing equipment on
               Baca and El Moro Ditches.

January 21 – Checked on possible internet access for the Burns &
        Duncan Diversion site.  Internet will not work.
             Looking at Cell service.  More info to come at the
             March meeting.

January 22&29 – Master Irrigator Program in Rocky Ford.

2025 Acreage Verification- Janet is working on compiling this information and will complete the verification once the NASS Photos are available from the Dept. of AG.  Photos and Crop Data Layer not available as of January 30th.

*10 year Review Meeting February 11, 2026 New Date! –NEXT Week!

*Trinidad Annual Meeting scheduled for February 10,2026 NEW 
 Date! Next Week!


*Master Irrigators Classes January 22 & 29; February 5 & 12; in 
 Rocky Ford at the


Secretary’s Report:  
Connie has been working on preparing the documentation needed for the yearly audit.  She should have all necessary documents ready by the end of February.  The District will be contracting Hancock & Froese, LLC to conduct the audit.  
Ms. Mantelli attended the Ag Conference in Monte Vista February 4th & 5th.  
Connie provided the board with copies of the 2025 Abstract of Assessment and Tax Levies from County Assessor, Jodi Amato.
The District received the 2025 Operation & Maintenance Bill from the Corps of Engineers. Payment is due no later than August 30, 2026.  Preliminary notices will be mailed to the Ditch Presidents and Secretaries informing them of the Board’s decision to absorb most of the cost.  The funds to offset this are reflected in the 2026 General Fund Budget.

Water Commissioner’s Report: 
Jeff Montoya has been busy in the Huerfano District this past month.  He’s had to deal with landowners removing locks and chains that have been placed by the Water Commissioners.
Jeff received a call from the landowner at Lewelling & McCormick today informing him that a new flume was going to be put in place.  The water commissioner had informed them last year that the current flume was on its last legs and needed to be replaced soon. 
Jeff has been working on the Diversion records.  There are approximately 720 sets of records he is tasked with reviewing each year. 
The water commissioners and deputies have been attending training classes twice a week with the Division II water engineers.  They’ve been working on coding and efficiency rules. Rule 10 Plan plays a large role in Rule 10.  There are many challenges of the efficiency rules with the Division Engineers.  
25CW3039 diligence case with the City of Trinidad was executed for the exchange of the Johns water.  This was filed in water court.  It’s referred to as the erroneous point of diversion.  This was finalized through water court (2009 degree to exchange water into 4 different diversions).	
David Philpott asked why the Madrid guage was not being used.  Jeff replied that since the reservoir was developed all reports have been read by the Corps of Engineers. 

Corp of Engineers:  
There was no present, therefore no report was given. 

City of Trinidad:  
There was no present, therefore no report was given. 

Purgatoire Watershed Project 
There was no present, therefore no report was given. 

Other Business: 
David Philpot asked for suggestions for a date to schedule the work session.  Suggestions were made to avoid Fridays and Wednesdays.  Daryl Aubuchon is not available on February 23rd. 
Connie will check the calendar to reserve the conference room at the District office.  She will email/text board members of the dates available.  
David asked for any additional business to be discussed.

Joey DeGarbo made a motion to adjourn the meeting. Joe Amato seconded the motion.  The motion passed.  The meeting was adjourned at 7:36 pm.
The next meeting is scheduled for March 5, 2026, at 7:00 pm.

                                        
                                        Connie Mantelli
_________________________
  						               Connie Mantelli, Secretary   
