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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, September 4, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday September 4, 2025, at 7:30 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Joe Amato, Daryl Aubuchon, Jeremy Yoder and Jarrod Tortorelli

Directors Absent: 


District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Robert Philpott (New John Flood Ditch) and TJ Verquer (Chilili Ditch)

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

Joey DeGarbo made a motion to accept the Enterprise Account Activity report.  Tom Verquer seconded the motion which was voted upon and approved. 

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the August 2025 meeting.  Joe Amato seconded the motion which was voted upon and passed. 
Joey DeGarbo made a motion to approve the Financial Statements and Cash Disbursements for July 2025 as printed. Frank Millinazo seconded the motion which was voted upon and passed.  


Chairman’s Report: 
 
David Philpott had nothing to report.

NRCS:

Sammie Molinaro was not present, but he did provide a report stating that the total precipitation for August was 2.3 inches, which is 777% of normal for the month.   
A daily SnoTel report was also distributed for the month of August. 
  
District Manager’s Report – September 4, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on August 31st was 17,841 acre-feet.  There was a Transfer of the 500 AF of CU water leased from the City.  A net decrease in storage of 816 acre-feet from the end of July 31st.  
· The Project Account currently contains 1,685 acre-feet.  A net decrease in storage of 749 acre-feet from the end of July.
· The Model Account currently contains 0 acre-feet.  A net decrease in storage of 645 acre-feet from the end of June.
· Average reservoir inflows at the PURMADCO stream gage for August was 63.92 cfs.  This compares to the long-term average of 110 cfs.   
· August precipitation at the Airport was 0.06 inch.  Average precipitation for the month is 1.92 inches.
· The Joint use pool currently contains 3,954 acre-feet.  A Net Increase of 82 acre-feet of which increase is principally due to City of Trinidad’s storage of its change John Flood Ditch and Model Canal changing water rights.
· The Permanent Fishery Pool currently contains a total of 12,160 acre-feet. A net decrease of 148 acre-feet. 
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Surveying and Boring work Completed.  Next is the Preliminary Design Phase.

C. General Items

August 8 – Baca and El Moro downloads and District Calibration with Daryl and Ron.
   
August 11 – Sprinkler Readings

August 13 – Round Table Meeting in Rocky Ford Farm Tour and Meeting in La Junta

August 14 – Baca and El Moro downloads and District Calibration     with Daryl.

August 14 – Sent Sprinkler Readings to State.

August 14 & 15 – Field Verification with Connie 

August 19 & 20 – Field Verification with Connie

August 21 – Baca and El Moro downloads and District Calibration.

August 29 – Baca and El Moro downloads and District Calibration.

Janet completed the schedule for the Random Field Verification in July/August/September. She delivered it to the DWR Office and Copy to PRWCD.  

Connie and I have completed all but 3 Ditches for the Field Verification. Plans are to be completed during the first 2 weeks of September.

I will be completing Sprinkler Meter Readings on September 11th and 12th.

Improvements Update-
John Headgate install- Still awaiting Rubicon to finish.
El Moro Headgate improvements and Telemetry- Completed Site Survey – awaiting Preliminary design
Picketwire Headgate – All Work Completed.
Burns& Duncan Telemetry- Hopefully during 2025 


Secretary’s Report:  

Connie Mantelli reported that she and Treasurer, Tom Verquer has withdrawn $100,000.00 from the general fund checking account and deposited it into the Edward Jones money market account. 
The District received a preliminary certification of value from the Las Animas County Assessor’s office for the 2026 fiscal year. 
The District has not collected the 2025 irrigation improvement fees from one of the farms.  Two past due notices have been sent to the individual.  
Payment from one ditch is past due for the O&M.  If payment is not received by October 15th, a late fee will be assessed. 
Due to issues with the local postal service invoices have not been received by New John Flood, El Moro and the Model ditches for the construction repayment, which were due in April. New invoices have been delivered to these ditches.  The El Moro and the New John Flood ditches have paid the fees.  Payment is pending from the Model ditch.  
The 2025 Trinidad Annual meeting is scheduled for November 12th & 13th.  More details will be available on October 2, PRWCD monthly meeting.  
Ms. Mantelli provided the board members copies of the 1960 Agreement creating the Purgatoire River Water Conservancy District. This agreement provides the required residential/ownership parameters for board members to be considered for appointments.  This document was provided to the board for clarification due to positions expiring on the Board of Directors.  

Water Commissioner’s Report:  
Jeff Montoya was not present; therefore, no report was given.  

Corp of Engineers:  
[bookmark: _Hlk187997646]Kim Falen was not present; therefore, no report was given.

City of Trinidad:  
Marc Vigil and Gil Ramirez were not present; therefore, no report was given.

Purgatoire Watershed Project 
Julie Knudson was not present; therefore, no report was given.  

Other Business: 

At 7:49 pm Jarrod Tortorelli made a motion to enter Executive Session.  Tom Verquer seconded the motion.  Connie Mantelli and Tony Arnhold were asked to excuse themselves from the Executive Session as the board of directors would be discussing salaries for the 2026 fiscal year. 
At 7:58 pm Jarrod Tortorell made a motion to exit Executive Session.  Tom Verquer seconded the motion.
Frank Milinazzo made a motion to grant a 3% cost of living salary increase for Connie Mantell effective January 1. 2026. Daryl Aubuchon seconded the motion which was voted upon and passed unanimously.  
David Philpott stated that the board discussed a salary increase for general manager, Tony Arnhold.  It was decided that because Mr. Arnhold is a contract worker a written proposed salary increase was to be presented by Tony to the Board to be reviewed in Executive Session on October 2, 2025.   
Frank Milinazzo addressed an issue with the Hilton Hotel.  He pointed out thet the hotel had planted large decorative grass plants which were blocking the drains in and around the Picketwire headgate.  This is invasive grass and should not be allowed in this area.   Tony Arnhold responded that he had recently spoken to Julie Knudson on this issue.  Ms. Knudson has spoken to hotel personnel about this.  It was decided that the plants would be removed.  The problem is solved, and no further action needs to be taken. 

Tom Verquer made a motion to adjourn the meeting. Daryl Aubuchon seconded the motion.  The motion passed.  The meeting was adjourned at 8:05 pm. 

The next meeting is scheduled for October 2, 2025, at 7:00 pm. to be held at the Trinidad City Hall Chambers.

                                        
                                        _________________________
								District Secretary, Connie Mantelli

