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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, May 1, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, May 1, 2025, at 7:30 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jarrod Tortorelli, Jeremy Yoder and Daryl Aubuchon

Directors Absent: 
Joe Amato

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS), Marc Vigil (City of Trinidad), Robert Philpott (New John Flood Ditch) and Michael Yoder (Enlarged Southside Ditch)

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There were 3 deposits for the sprinkler accounts into the Enterprise Account in April.  Tom Verquer made a motion to accept the Enterprise Account activity.  Daryl Aubuchon seconded the motion which was voted upon and passed unanimously.  

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the April 2025 meeting.  Daryl Aubuchon seconded the motion which was voted upon and passed. 
Frank Milinazzo made a motion to approve the Financial Statements and Cash Disbursements for April 2025 as printed. Daryl Aubuchon seconded the motion which was voted upon and passed.  



Chairman’s Report: 
 
David Philpott acknowledged that Tony Arnhold and Jeff Montoya were working together on water accounting and with the ditch riders and head gate operators.  He encouraged everyone to bear with them.  They are doing the best they can to keep water from going down the river. 

NRCS:

Sammie Molinaro reported that Whisky Creek SnoTel report indicates any snow measurements accumulated in April are now melted. As of April 30, there was .8” of water and 7” of snow recorded. The current snowpack is 0% of average.  Whisky Creek shows 7% of average streamflow.  April 10 shows 65% of normal.  20 cfs is the current snowpack. The lack of moisture appears to be throughout the state.  Weather forecasts indicate 1-3 inches of rain next week.  The Baca/Picketwire WaterSmart money is still available.  Shareholders in these ditches have until May 15th to sign up. 
Sammie and his staff went to Walsenburg last week to train on the use of the sensors. These sensors measure the soil water content. 

District Manager’s Report –  May 1, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on April 30th was 22,663 acre-feet.  A net decrease in storage of 582 acre-feet from the end of March 31st.
· The Project Account currently contains 4,755 acre-feet.  A net decrease in storage of 609 acre-feet from the end of February.
· The Model Account currently contains 2,830 acre-feet.  A net increase in storage of 58 acre-feet from the end of February.
· Average reservoir inflows at the PURMADCO stream gage for April was 27.82 cfs.  This compares to the long-term average of 50 cfs.   
· April precipitation at the Airport was 0.72 inch.  Average precipitation for the month is 1.28 inches.
· The Joint use pool currently contains 2,783 acre-feet.  A Net Increase of 50 acre-feet as a result of delayed releases and evaporation.
· The Permanent Fishery Pool currently contains a total of 12,295 acre-feet. A net decrease of 81 acre-feet. 
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Contractor will be on site to do preliminary work Boring to find bedrock Rescheduled to May 16th due to Equipment breakdown.



C. General Items

John Flood Ditch installation started on October 22nd and due to water running in the ditch due to the previous rain install halted. The Head Gate installation was completed the week of March 24th.  
April 24th - Headgate is operational.

April 9th – Ark Round Table Meeting – Salida.  

April 11 – Met that morning with TJ Verquer and Julie at the office to plan the next phase of soils investigation.   

April 15 – Met with TJ, Julie and Rick Kidd on getting the remaining items scheduled for the Chilili.  Later that day took Rick Kidd out to look at the El Moro Diversion as a new project.

April 16 – took the initial Sprinkler and Return Flow Readings around the District.

April 17 – the 2025 Irrigation Season Opened

April 24 – Rubicon here to work on John Headgate.  Also participated in the online call for the 10 Year Review.

April 25 – Downloaded the El Moro and all the Baca Meters with Deputy Mike Dasko.

Completed and submitted the 2025 Irrigation Improvement Plan to the Division Office.  5 New Sprinklers added to the plan for this year. Also 3 Ditches added to the plan.

Janet on the Team and started working on the Irrigated Acres Report for Kansas. She is making progress.

Improvements Update-
John Headgate install
El Moro Headgate improvements and Telemetry
Picketwire Headgate – Fencing
Burns& Duncan Telemetry- Hopefully during 2025 



Secretary’s Report:  

Connie Mantelli reported that she had spoken to Chris Gnau (BOR) about the invoice for the Construction Repayment.  Chris advised PRWCD to postpone payment of the Construction bill until staff has been assigned to this position at the Bureau of Reclamation. 
Connie received a digital copy of the 2024 audit.  Andrew Froese called the office to review the audit before the final copies were printed. The auditors questioned the 2023 O&M payment from the Model ditch not recorded on the 2024 income.  It was explained to them that the payment had been made in March of 2025.  They also questioned why the payment from PRWCD to the Bureau of Reclamation for the Construction Repayment was not recorded.  Connie explained to them that PRWCD had not received an invoice from the BOR for 2023 or 2024. She relayed the conversation with Chris Gnau from the BOR on staffing issues.   Mr. Froese explained that these types of income and expenses missing from budget may potentially raise red flags when submitting the budgets to the state.  It is imperative to have these payments made in the fiscal year they are intended for.  There were no other areas of concern.  Andrew Froese complimented Connie on the organization of the documents she submitted to them for the audit.  

Water Commissioner’s Report: 

Jeff Montoya stated that since the irrigation season had opened, he has been visiting with Tony Arnhold daily. David Philpott asked if gate changes are being made on the weekends. Jeff said sometimes they will but not too often.  It depends on the rain accumulation.  Tom Verquer asked if any of the ditches upriver are running water. Jeff replied that just the City of Trinidad diversion at North Fork was running. Jeff had a copy of the consultation report on the Monument Lake diligence decree for the board to review.  

Corp of Engineers:  

[bookmark: _Hlk187997646]Kim Falen reported that the 10-year review had taken place and that the next one was scheduled for some time in June.   
The Master plan has been on hold while the Bureau of Land Management completed their boundary survey.  Since this still has not been completed the COE will continue with their project. 
The crane repair project was approved. 

City of Trinidad:  

Marc Vigil - FYI the water tank rebuilding project is underway.  This is resulting in water restrictions for all Trinidad water users. This is a level 2 water restriction until further notice. 

Purgatoire Watershed Project 

Julie Knudson was not present at the meeting; therefore, no report was given.

Other Business: 


Joey DeGarbo made a motion to adjourn the meeting. Jarrod Tortorelli seconded the motion.  The motion passed.  The meeting was adjourned at 8:03 pm. 

The next meeting is scheduled for June 5, 2025, at 7:30 pm.



                                        
                                        _________________________
								District Secretary, Connie Mantelli

