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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, July 3, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, June 5, 2025, at 7:30 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Joe Amato, Daryl Aubuchon and Jeremy Yoder 

Directors Absent: 
Jarrod Tortorelli

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Sammie Molinaro (NRCS), Kim Falen (Corps of Engineers), Michael Yoder (Enlarged South Side Ditch), Julie Knudson (Purgatoire Watershed Partnership)

The meeting was called to order at 7:41 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

Nothing to report  

Regular Monthly Board Meeting

Joe DeGarbo made a motion to accept the minutes of the June 2025 meeting.  Tony Paradisa seconded the motion which was voted upon and passed. 
Daryl Aubuchon made a motion to approve the Financial Statements and Cash Disbursements for June 2025 as printed. Joe Amato seconded the motion which was voted upon and passed.  

Chairman’s Report: 
 
David Philpott had nothing to report.

NRCS:

Sammie Molinaro gave the final report for SnoTel at Whiskey Creek as of June 30, 2025.  The total precipitation was 1.7 inches, zero snowfall.  We ended the fiscal year with 82% of normal. The latest forecast for the stream runoff is 75% normal.  They are predicting 13,000-acre feet of water through September 30, 2025, which is the end of the runoff season.  75% is what is calculated for a 30 year average. 

District Manager’s Report – July 3, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on June 30th was 21,182 acre-feet.  A net decrease in storage of 701 acre-feet from the end of May 31st.  
· The Project Account currently contains 4,521 acre-feet.  A net decrease in storage of 341 acre-foot from the end of May.
· The Model Account currently contains 645 acre-feet.  A net decrease in storage of 904 acre-feet from the end of May.
· Average reservoir inflows at the PURMADCO stream gage for June was 116 cfs.  This compares to the long-term average of 190 cfs.   
· June precipitation at the Airport was 1.69 inch.  Average precipitation for the month is 1.19 inches.
· The Joint use pool currently contains 2,516 acre-feet.  A Net Increase of 481 acre-feet of which increase is principally due to City of Trinidad’s storage of its change John Flood Ditch and Model Canal changed water rights.
· The Permanent Fishery Pool currently contains a total of 12,267 acre-feet. A net decrease of 54 acre-feet. 
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Surveying and Boring work Completed.  Next is the Design Phase.

C. General Items

May 8 – Baca and El Moro Downloads with Mike.   

June 6 – Baca and El Moro downloads with Mike.

June 10 – Sprinkler Readings 

June 11 – Round Table Meeting (Attended by Connie)

June 18 – Sent Sprinkler Readings and Data to State 

June 20 – Baca and El Moro downloads with Mike.

June 26 – 10-year Review Teleconference 

June 26 – Baca and El Moro downloads with Mike.

Janet has nearly completed the 2025 Acreage Verification Survey information.  Then we will be on schedule for the Random Field Verification in July/August.  

I will be completing Sprinkler Meter Readings on July 10th and 11th.

Improvements Update-
John Headgate install- Still awaiting Rubicon to finish.
El Moro Headgate improvements and Telemetry- Completed Site Survey – awaiting Preliminary design
Picketwire Headgate – All Work Completed.
Burns& Duncan Telemetry- Hopefully during 2025 

Secretary’s Report:  

Connie Mantelli reported that the federal rate for mileage reimbursement is now at .70 per mile.  This is a .03 increase from last year. Connie attended a workshop hosted by the Special District Association on June 23.  The workshop focused on the role and duties of board and district engagement.  There was also a segment on risk management. A report was given on state legislative updates for 2025.  
Ms. Mantelli attended the Roundtable meeting in Pueblo.  The main topics of discussion were presentations from entities requesting funding for projects.  
Connie read a letter from a local 4-H member requesting support from the District for the Las Animas County Fair 4-H/FFA livestock auction.

Water Commissioner’s Report:  

There was no representative at the meeting; therefore, no report was given.

Corp of Engineers:  

[bookmark: _Hlk187997646]Kim Falen reported that she attended the 10-year review meeting via Zoom. 
There was a 3.7 earthquake recorded on July 2,2025 in the vicinity of Trinidad Lake Reservoir.  The Albuquerque office was concerned about damage to the Trinidad Reservoir, but luckily the dam had
no physical damage. 
Elizabeth Holdren has been appointed the new  Arkansas River Basin OPM (Operations Project Manager) for John Martin and Trinidad Reservoir for the Corps of Engineers.
A tabletop exercise is scheduled for August 27th.  Ms. Falen will keep us posted on the actual time in case anyone wants to attend. 

City of Trinidad:  

Marc Vigil and Gil Ramirez were not present; therefore, no report was given.

Purgatoire Watershed Project 

Julie Knudson thanked the board for the funding of the crossvein and the J-hook. 
The PWP board approved the writing of 2 letters of support for the Southside Ditch project.
Julie has been onsite at the headgate of the Baca-Picketwire Ditches for surveying, grant funder walkabouts and 
The fence on the Baca Picketwire headgate is near completion.  The only part needing to be installed is the gate.  This will be installed once the water level has gone down. 
Ms. Knudson reported that a new director has been appointed to the Unhoused Coalition Board.  This person has a very good understanding of the local business owner’s needs and the impact the unhoused community has in the area.  Julie believes that she will be beneficial to all impacted by the Purgatoire River on a day-to-day basis.  

Other Business: 

Tom Verquer made a motion to adjourn the meeting. Daryl Aubuchon seconded the motion.  The motion passed.  The meeting was adjourned at 7:26 pm. 

The next meeting is scheduled for August 7, 2025, at 7:30 pm.



                                        
                                        _________________________
								District Secretary, Connie Mantelli

