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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, March 7, 2024


Board Meeting:  Purgatoire River Water Conservancy District monthly meeting was held on Thursday March 7, 2024, at 7:00 P.M. at the Trinidad City Hall Chambers, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jeremy Yoder, Joe Amato & Daryl Aubuchon

Directors Absent: 
Jarrod Tortorelli

District Staff: 
Steve Kastner; General Manager, Tony Arnhold; General Manager 
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS), Robert Philpott (John Flood Ditch)

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited and roll call was 
taken.

Enterprise Account

The was no activity to report for the Enterprise Account.

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the February 2024 meeting.  Frank Milinazzo seconded the motion which was voted upon and passed. 
Joe DeGarbo made a motion to approve the Profit and Loss Report and the Balance Sheet for February 2024 as printed. Joe Amato seconded the motion which was voted upon and passed.  

Chairman’s Report:  

Nothing to report at this time




NRCS:

Sammie Molinaro reported that there is 23” of snow and 6.5” of measurable water at Whiskey Creek. This puts us at 73% snow pack for the year. The Apishipa measures at 22” of snow and 5” of water.  Last week the NRCS staff visited Cuchara and they recorded 22.5” of snow and 5” of water. 
Hoping for a good snow this evening to help make up the deficiency for the year. 
Mr. Molinaro had some informative handouts on cover crops.  There is still some good moisture in the soil. The nitrogen content is at a good level right now to consider cover crops.  The cover crops help increase future soil quality.  


District Manager’s Report – March 7, 2024

A. Trinidad Reservoir and PRWCD Operations Report
· The total content of Trinidad Reservoir on February 29th was 21,260 acre-feet.  A net increase in storage of 777 acre-feet from the end of January.  
· The Project Account currently contains 3,538 acre-feet.  A net increase in storage of 658 acre-feet from the end of January.
· The Model Account currently contains 1,796 acre-feet.  A monthly storage amount of 329 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for February were 17 cfs.  This compares to the long-term average of 23 cfs. 
· The Joint Use Pool currently contains 2,934 acre-feet.  A net decrease of 192 acre-feet.  This decrease being most attributable to a required delayed return flow release.  
· The Permanent Fishery Pool currently contains a total of 12,992 acre-feet. A net decrease of 18 acre-feet.  
· The John Flood Ditch began a stockwater diversion on February 23rd.  This diversion consists of only the 2-3 cfs of water available in the river at the Model Canal headgate.  No reservoir releases are being made for this stockwater diversion.  Cumulative stockwater diversions for the non-irrigation season for the District through February are approximately 587 acre-feet in total.
B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company drafted a grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program.  The purpose of this grant application is to seek approximately $26,500 of grant funds to help fund the estimated $31,000 of design costs for a new Chilili Ditch diversion structure including automatic headgate.  The remaining funds to are to be provided by the District and the Chilili Ditch Company.

The District made a presentation of this grant request at the Arkansas Basin Roundtable’s Need Assessment Committee meeting of February 28th.  This request was approved by full consensus of this committee.  The District will next present this application to the full Roundtable at its regular March 13th monthly meeting.  If approved by the Roundtable with a Letter of Support, the District will make the final application to the Colorado Water Conservation Board by the end of March.  A CWCB director or board decision will be due by July 2024.  Contracting and a Notice to Proceed will follow any approval.  

This grant application is only for funds to fund a professional design for the diversion structure including construction cost estimates.  Once a design is complete, it is anticipated that construction cost funding will immediately be pursued.

C. General Items

The District designed required modifications to the Baca-Picketwire Ditch in order to install the two new automatic headgates in this ditch.  These modifications consist of the addition of three concrete piers within the concreted lined portion of the ditch approximately 40 feet downstream of the existing headgate.  The new headgates will be installed within the two openings between these three piers.  The two ditch walls in between this new headgate location and the existing headgate will also be raised 15 inches in order to provide additional freeboard checking height.  A bid was accepted for this work from a contractor and this work is being conducted this week.  Completion is expected this week.  The delivery date of the two new headgates is not currently known but they are apparently in transit from Australia. 

The Corps of Engineers provided its final Operations, Maintenance and Repair invoice to the District for 2024.  This invoice is for 2023 costs due in 2024.  The invoiced amount is $234,722.  This is a 12% increase from the $209,002 from 2023.  This invoice is stated as being due in April.  The general manager has again sought from the Bureau of Reclamation to have this due date changed to the month of August for all future Operations, Maintenance and Repair invoicing.  Communication with the Bureau of Reclamation indicates that this change is being considered as a contract amendment.

The Model Canal Company has yet to pay its share of the Operations, Maintenance and Repair invoicing from 2023.  The District has provided this information to the other two entities involved in the Model Canal, those being the City of Trinidad and the Colorado Parks & Wildlife.  The City of Trinidad has responded through their attorney with its perspective on this situation.  It is expected that without payment, no Model Account or Project waters will be delivered to the Model Canal.  It is presently under review as to whether or not Project waters available to the Model Canal water rights and acreages will be provided to the City of Trinidad and the Colorado Parks and Wildlife under the relevant existing contracts and water right decrees.  

The Colorado Water Conservation Board conducted its annual appropriations of additional in-stream flow water rights and minimum lake levels.  The only Arkansas River basin appropriation was for a minimum lake level at Titan Lake in Lake County.  The purpose of this appropriation was for habitat protection of the boreal toad. 

The general manager is presently drafting an Irrigation Improvement Rules Plan for the 2024 Irrigation Year for the District sprinkler users.  This plan will be submitted to the State/Division Engineer’s Office by March 31st.   

The general manager did attend the annual meeting of the Arkansas Groundwater & Reservoir Association on February 22nd.  This organization provides augmentation and replacement waters to its membership who use non-exempt wells.  Some notes on that meeting:

· Supplemental wells are presumed to have a 37% depletion factor.
· ARGA approved pumping in 2023: 25,000 acre-feet, 2024: 50,000 acre-feet to be requested.
· Tier 1 water cost for 2024 at $140/consumable acre-foot.
· Arkansas Valley Conduit construction continues, 30-inch diameter 3-inch-thick wall HDPE pipe.
· Winter Water program at average storage amounts for this year.  First time in 5 years.
· Fryingpan-Arkansas Project imports estimate at 52K acre-feet.


Steve Thanked the board for employing him.  He has enjoyed his time with the PRWCD.  He is looking forward to retirement.  Tom Verquer thanked him for his service to the District.  

Secretary’s Report:  

Connie Mantelli was not present for the board meeting.  Steve reported that Tom Verquer, Joe DeGarbo and Connie had met with Andrew from Eward Jones.  They transferred some of the District funds to a CD and a money market account with Edward Jones.  Tom Verquer explained that the interest rate is to 5.25%.  This investment should be able to gain some interest that the District may be able to help different areas within the District to fund infrastructure projects. 
 
Water Commissioner’s Report: 

Jeff Montoya reported that he had been working in the eastern part of Las Animas County on the Purgatoire in the Trinchera area. Some of the ranches are diverting water.  Two new flumes are being installed in the San Francisco area in Trinchera.  They are both 2-foot flumes on the most senior area.  Jeff’s role is to advise them on the standards.   
In the western part of the county the Russell storage ditch there are 3 flumes being installed.  They are located along the Whiskey Creek drainage.
He has also been working with the Bar NI on a few projects. 
Mr. Montoya asks that with the 2024 irrigation season approaching, all ditches in the District be mindful of making sure the ditches, headgates are in full operating order.  This includes cleaning all debris that could potentially cause water flow issues along the ditch. 
At the end of February, he attended the Mega Meeting.  One of the topics of discussion was the Picketwire project that is taking place.  The Chilili Ditch was also discussed.  The Division Engineer is committed to helping to secure funding to assist with their project. There is no deadline at this time, but hopefully this will be handled by the end of the year.
Jeff thanked Steve for his service.  Steve has definitely been an asset to the District. His professionalism and knowledge will certainly be missed. His technical help has been very helpful.  Good luck to Steve in his retirement.

Corp of Engineers:  

Kim Falen reported that they completed a 2-day inspection this afternoon. There were no issues and the inspection went well.   Kim has been working on the RipRap, which is a $9 million dollar project.  One of the discussions is whether to put in a barge or paved roads.  She will keep us updated on the outcome of that project.  
There is a tower tour is coming that she is coordinating with Julie Knudson.  The logistics of this will be made available as soon as she and Julie finalize the plans. 
Josh has left the Corps.  His position is now open and they are seeking to fil it in the near future. 
Kim thanked Steve for his service to the District.  On behalf of the Corps Kim wish him well.

City of Trinidad:  

No one present

Purgatoire Watershed Project 

No one present

Other Business: 

Tony Arnhold gave a report on the Arkansas River Basin Forum that he, Steve and Connie attended March 5-7th.  Tony reported on the various speakers, workshops and tours they attended.  There were different opportunities to network with attendees from across Colorado and Kansas.  He felt it was a great opportunity to familiarize himself with the different people and entities he will be dealing with in his new career with PRWCD.

Jeremy Yoder made a motion to adjourn the meeting. Joe Amato seconded the motion.  The motion passed.  The meeting was adjourned at 7:54 pm.
The next meeting is scheduled for April 4, 2024 at 7:30 pm.
There will be a special meeting between the board members and the ditch presidents at 7:00 pm prior to the regular board meeting.  This meeting will be to discuss the release date for the 2024 irrigation season.  
                                        
                                        
_________________________
  						               Connie Mantelli, Secretary   
