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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, November 6, 2025


Board Meeting: 

Purgatoire River Water Conservancy District monthly meeting was held on Thursday November 6, 2025, at 7:00 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present:
 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Joe Amato, Daryl Aubuchon, Jeremy Yoder and Jarrod Tortorelli

Directors Absent: 


District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Julie Knudson (PWP), Michael Yoder (Enlarged Southside Ditch), Jeff Montoya (Water Commissioner, TJ Verquer (Chilili Ditch)

The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There were no transactions in the Enterprise account for the month of October. 

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the September 2025 meeting.  Tony Paradisa seconded the motion which was voted upon and passed. 
Frank Milinazzo made a motion to approve the Financial Statements and Cash Disbursements for September 2025 as printed. Joe Amato seconded the motion which was voted upon and passed.  


Chairman’s Report: 
 
David Philpott asked for a motion to accept the general manager’s employment contract for the 2026 fiscal year.  Joey DeGarbo made a motion to accept the general manager contract.  Tom Verquer seconded the motion which was voted on and unanimously passed. 

NRCS:

Due to the Federal Government Shutdown, Sammie Molinaro was not present.

District Manager’s Report – November 6, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on October 31st was 16,978 acre-feet.  A net increase in storage of 571 acre-feet from the end of September 30th.
· The Project Account ended the Irrigation Season with 301 acre-feet on October 15th.  This account currently contains 732 acre-feet.  A Non-Irrigation Season storage amount of 431 acre-feet. 
· The Model Account currently contains 0 acre-feet
· Average reservoir inflows at the PURMADCO stream gage for October was 20.2 cfs.  This compares to the long-term average of 32 cfs.   
· October precipitation at the Airport was 0.34 inch.  Average precipitation for the month is 0.98 inches.
· The Joint use pool currently contains 3,956 acre-feet.  A Net Decrease of 820 acre-feet of which increase is principally due to City of Trinidad moving 860 AF of stored water to the 4500 and 11467 permanent pools.
· The Permanent Fishery Pool currently contains a total of 12,794 acre-feet. A net increase of 743 acre-feet. 
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Surveying and Boring work Completed.  
Rick is working on Preliminary Design.


***-City of Trinidad has offered 300 AF of CU water to lease.

C. General Items

October 2 – Calibration of District Ditches

October 8 – Round Table Meeting in Pueblo
            Baca and El Moro Ditches were read and Calibrated.
   
October 9 – Calibrated the remaining District Ditches

October 15 – Irrigation Season Ended
             Baca-Picketwire meeting at the Headgate

October 16 – Baca and El Moro downloads and District Calibration
             Final Readings of the Irrigation Season

October 17 – Final Sprinkler Readings
             Sent Sprinkler Readings to State.

October 28 – Reported City of Trinidad Municipal Water usage to 
             BOR.

October 27-31 - Worked on the 10-year Review Tables and Annual   
                Meeting Presentation.

2025 Acreage Verification- Connie and I completed our portion and sent it to Janet.  DWR completed their portion and sent it to Janet as well.  Janet is working on compiling this information and will complete the verification once the NASS Photos are available from the Dept. of AG.

*Trinidad Annual Meeting scheduled for November 14th has been  
 Cancelled! It will be rescheduled once the GOV reopens.
*ARCA Meeting will be held in Lamar this year on December 8-9,
 2025.
*Four States Irrigation Council Annual Meeting in North Glenn, CO
 January 14-15, 2026.

300 af of water is available to lease from the City of Trinidad. Jarrod Tortorelli made a motion to purchase the water.  Frank Milinazzo seconded the motion which was voted upon and passed.  The District will pay for the leased water, but the ditches will not be invoiced until 2026.  Payment will be due from interested ditch companies April 1, 2026.

Approximately 1.5 af of stockwater was diverted to the South side Ditch. 

Secretary’s Report:  

Connie Mantelli provided the Board with a preliminary copy of the 2026 Budget and asked for final edits to be made.   Ms. Mantelli will prepare the final budget documents to be signed at the December 4, 2025, PRWCD board meeting. 
Connie requested all past due invoices owed to PRWCD be paid by December 31, 2025.  
Connie asked the board members to please complete and return W-9 forms to the office. 
A copy of the 2026 PRWCD meeting calendar is available for distribution.
Connie informed the board members that the 2023 & 2024 Construction Repayment invoices had been received from the Bureau of Reclamation on 10/29/2025.  

Water Commissioner’s Report:  

Jeff Montoya reported that the only activity on the river was 3-5 cfs at North Lake. 
John Martin lake is now in conservation storage status. 
Upper Huerfano is measuring 15 af but loses volume to 5 af when it gets to Walsenburg. 
The Bar NI Ranch applied for a temporary hydro plant.  Eventually they will have to go to water court to make it permanent.  
The City of Trinidad has straightened out the GPS issues.  Everything should be back on track. 


Corp of Engineers:  
[bookmark: _Hlk187997646]
There was no one present from the Corps; therefore, no report was given.  

City of Trinidad:  

Marc Vigil and Gil Ramirez were not present; therefore, no report was given.

Purgatoire Watershed Project 

Julie Knudson reported that the fencing project on the Baca-Picketwire project has been completed after a 2-year period.  
The ditch lining project on the Baca-Picketwire ditch is ready to be completed. 
Ms. Knudson asked for wish lists from the ditch companies and area producers.  PWP is interested in assisting with achieving these projects that involve the Purgatoire River. 
A community workshop is scheduled for November 15.  This workshop will involve planning projects for Purgatoire River designs. 
On November 1, 2025, Trinidad city workers, and 23 community volunteers cleaned up The boulevard division along the river.  42 bags of debris were collected. 

Other Business: 

Tom Verquer made a motion to adjourn the meeting. Joey DeGarbo seconded the motion.  The motion passed.  The meeting was adjourned at 7:32 pm. 

The next meeting is scheduled for December 4, 2025, at 7:00 pm. to be held at the Trinidad City Hall Chambers.



							Connie Mantelli

							__________________________
							District Secretary
							Connie Mantelli
