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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT
MINUTES, THURSDAY, July 2, 2026



Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday, July 2, 2026, at 7:30 P.M. at Trinidad City Hall Chambers, 135 North Animas Street, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, David Philpott, Tony Paradisa, Jeremy Yoder, Joe Amato & Jarrod Tortorelli

Directors Absent: 
Daryl Aubuchon & Joey DeGarbo

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; (absent) District Secretary 
  
Guests: 
Sammie Molinaro (NRCS), Jeff Montoya (Water Commissioner), Kim Falen (Corps of Engineers)

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account
Tom Verquer made a motion to accept the Enterprise Activity Report.  Tony Paradisa seconded the motion which was voted upon and approved.

Regular Monthly Board Meeting
Tom Verquer made a motion to approve the minutes of June 4, 2026, board meeting.  Jarrod Tortorelli seconded the motion which was voted upon and approved.   A vote was taken and passed unanimously.  
Jarrod Tortorelli made a motion to approve the Financial Statements and Cash Disbursements for May 2026 as printed. Tom Verquer seconded the motion which was voted upon and passed.  

Chairman’s Report
David Philpott did not have anything to report. 
NRCS
Sammie Molinaro gave a final report for the 2025-26 water year. 
There were .8 inches of moisture (rain) and no snow.  50% of normal for June.  The water year is from July 1- June 30.  The average moisture for 1990 to 2023 is about 26 inches.  We got 12.5 inches.  The final NRCS report is 8% of normal.

District -Manager’s Report – July 2, 2026

 A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on June 30th was 15,407 acre-feet.  A net decrease in storage of 1,840 acre-feet from May 31st.  
· The Model Pool- This account currently contains 1,102 acre-feet.  
· PRWCD Account contains 747 acre-feet.
· The Model Account currently contains 0 acre-feet.
· The Trinidad Subaccount currently contains 334 acre-feet.
· River Canyon Subaccount currently contains 21 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for June was 1.94 cfs.  This compares to the long-term average of 190 cfs. The River at Trinidad dam is now Dry 0.00 inflow for the last 5 days.  
· June precipitation at the Airport was 0.11.  Average precipitation for the month is 1.19 inches.
· The Joint use pool currently contains 2,318 acre-feet.  A Net Decrease of 294 acre-feet of which decrease is attributed to evaporation and Water exchanges during the Month of June.
· The Permanent Fishery Pool currently contains a total of 11,986 acre-feet. A net decrease of 233 acre-feet. 
B. Chilili Ditch Diversion Infrastructure Grant Application
The District and the Chilili Ditch Company grant application under the CWCB Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  Surveying and Boring Completed.  Rick has Preliminary Design ready.  Boring Report final has been approved.  Rick has contacted Pile Driving companies and has good estimates. He also has a company willing to come and do a demo of the pile driving.  Final Design should be coming soon.

C. General Items

June 1-12 – Calibration of several District meters.

June 4 – District Calibration. PW/EM/Baca Readings to Jeff.

June 9 – Sprinkler Readings.

June 10 – Round Table meeting Pueblo.

June 11 – District Calibration.  PW/EM/Baca Readings to Jeff.

June 15-19 - Calibration of several District meters.

June 18 – District Calibration.  PW/EM/Baca Readings to Jeff.

June 22-30 - Calibration of several District meters.

June 25 - District Calibration.  PW/EM/Baca Readings to Jeff.


2025 Acreage Verification -Janet reported:   Janet has almost compiled the 2026 QA for the Acreage Verification Random Tracts.

Old Business- Excess Capacity Contracts
              See what a contract looks like and how the money will be used or dispersed?


Secretary’s Report
Connie Mantelli could not attend the Board meeting.  Her notes for the board are below. 
We had one transaction on the Enterprise Account – Interest earned. 
We received a check in the amount of $180,209.88 from the County Treasurer’s office for Mill Levy allotment.  I am going to keep that money in the checking account to pay the O&M bill next month.  I am waiting on payment from the City of Trinidad and Parks & Wildlife.  
I mailed letters to the ditch presidents and secretaries informing them of the District’s decision to pay the ditch companies’ portion of the O&M bill.  
I have been busy preparing for the District Tour scheduled for August 4-5.  (agenda included in packets)
I am currently waiting for RSVP’s so I can finalize the food orders.
I have secured rental of the Trinidad Trolley to transport guests to the various headgate sites. 
Yoder Family Farms has agreed to a tour of their goat dairy for the tour attendees.
The Audit has been completed.  David Philpott and Julienne Woldridge have signed off on their findings.  Hard copies of the audit and the auditors findings are in your packets. 

Water Commissioner’s Report: 
Jeff Montoya reiterated what Tony reported about the Lopez Ditch being shut off today. Jeff allowed 3 af storage from an exchange from the city of Trinidad.  He charged them 3 days after the weekend for the water.  The city is strictly on number 1 priority with 1.5 ft. of water.  
There is no native water going to the city. 
Kim Falen with the COE has kindly set up a meeting with her people in Albuquerque for the zero inflow of water that has been recorded.  Lopez ditch was also informed of these issues.
There is light water being recorded. He is optimistic that there will be rainfall in the area next week. 
Jeff stated that the history shows the peak flow has been in June 10.  They vary in the 200-350 ft.  This year it is 10 cfs.
Regarding these exchanges the City has consumed 250 ft of it’s Johns CU water.  This was mainly in June. 
All exchanges are charging a 17% transit loss. 
As far as the city activity goes, North Lake 4100 af in the reservoir.  Their maximum is 4400 af.  Monument Lake is capped at 1400 af.  The total of the 2 lakes is around 5500 af. 
18 ponds were curtailed in the La Veta area in the last week.  This should help get some more water available to that area. 
The past 4 days, the COE has given a zero-inflow number. This can be acceptable; however, the COE has also given a report of unidentified water loss due to CB Vap.  That number for the past 4 day has been 80 af. There is some language in the original agreement that this was planned for.  The interpretation is the District picks up this seep loss. There are 2 accounts affected by this; the fishery permanent pool and the irrigation pool. The irrigation pool is specified to take the initial seepage loss.  It then states that the fishery pool will take some of the seep loss if the seep is taken below the reservoir for irrigation water.
The best that Jeff can interpret is that 
there is no seep loss below the reservoir.  As the administrator he feels he can justify the permanent pool may need to help pick up the pain of the evaporative loss. As of now it is being labeled as unidentified loss, but we need to reconcile the accounting.  
If this unidentified loss continues, the District will have to pay back this loss.  This will place the District’s account in the negative. (page 9-10 of the agreement) 
HB261340 was signed last month by Governor Polis.  The bill states that if any entity converts any irrigation water for any other use and must dry up land, it needs to be revegetated.

City of Trinidad:
No one present

Corps of Engineers:  
Kim Falen states that the Corps of Engineers is taking the issues reported by Jeff Montoya. They are double and triple checking these numbers daily.  The USGS was in the area yesterday helping to monitor this situation as well.  Dustin Etheridge from Pueblo messaged Kim and said that the Madrid readings are the lowest they’ve ever been since the installation of the gauge in 1972.  It is unprecedented.  The lowest readings he’s seen were taken yesterday.  Prior to that the lowest reading was in 2002 when it measured less than 2 cfs.   
Kim is looking forward to the tour.  The Corps of Engineers is ready to do their part. 

Purgatoire Watershed Project 
No one present

Other Business: 
Jarrod Tortorelli made a motion to adjourn the meeting. Joe Amato seconded the motion.  The motion passed.  The meeting was adjourned @ 8:02 pm.
The next meeting is scheduled for August 6, 2026, at 7:30 pm.

                                        
                                        Connie Mantelli
_________________________
  						               Connie Mantelli, Secretary 

