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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT
MINUTES, THURSDAY, March 5, 2026



Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday, March 5, 2026, at 7:00 P.M. at Trinidad City Hall Chambers, 135 North Animas Street, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jeremy Yoder, Jarrod Tortorelli, Joe Amato & Daryl Aubuchon

Directors Absent: 
None

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
TJ Verquer (Chilili), Connor Philpott (Johns Ditch), Holden Philpott (Johns Ditch), Kim Falen ( Corps of Engineers) Mike Dasko (Deputy Water Commissioner), James Duran (Enlarged Southside Ditch), Michael Yoder (Enlarged Southside Ditch)Robert Philpott (Johns Ditch), Fred Eanes (Enlarged Southside Ditch), Jeff Montoya (Water Commissioner), Gil Ramirez (North Lake), Tara Marshall City Manager-Trinidad), Blake Pruit (Enlarged Southside Ditch) Cathy Garcia (Representative Hurd) Matthew Merill (Atty for Enlarged Southside Ditch-via phone)


The meeting was called to order at 7:00 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was 
taken.

Enterprise Account

A deposit was made from the bank for earned interest on the Enterprise Account.




Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the February 2026 meeting.  Joe Amato seconded the motion which was voted upon and passed. 
Daryl Aubuchon made a motion to approve the Financial Statements and Cash Disbursements for February 2026 as printed. Tom Verquer seconded the motion which was voted upon and passed.  


Chairman’s Report:  

David Philpott introduced Tara Marshall.  Tara is the City Manager for Trinidad.  
Mr. Philpott decided to have the allocation discussion to the April 2026 Meeting rather than tonight. 

NRCS:

Sammie Molinaro was not present for the meeting.  However, he provided copies of the SnoTel report from the NRCS for the board to review. 

District Manager’s Report – March 5, 2026

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on February 28th was 20,066 acre-feet.  A net increase in storage of 676 acre-feet from January 31st.
· The Project Account -This account currently contains 4,622 acre-feet.  
· PRWCD Account contains 3,076 acre-feet.
· The Model Account currently contains 1,022 acre-feet.
· The Trinidad Subaccount currently contains 485 acre-feet.
· River Canyon Subaccount currently contains 39 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for February was 13.49 cfs.  This compares to the long-term average of 22 cfs.   
· February precipitation at the Airport was 0.02 inch.  Average precipitation for the month is 0.38 inches.
· The Joint use pool currently contains 2,842 acre-feet.  A Net Decrease of 16 acre-feet of which decrease is attributed to evaporation during the month of February.
· The Permanent Fishery Pool currently contains a total of 12,602 acre-feet. A net decrease of 34 acre-feet. 
· Stockwater: February 2-6 John Ditch swept the river at the Model Diversion with a Total diversion of 8.7 AF. No addition Diversions or Releases since February 6th. Total Stockwater delivered to the District Ditches this Winter:  434.64 AF.

· B. Chilili Ditch Diversion Infrastructure Grant Application
The District and the Chilili Ditch Company grant application under the CWCB Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  Surveying and Boring work Completed.  Rick is working on Preliminary Design and should be completed this week.

C. General Items

· February 5&12 – Master Irrigator Program in Rocky Ford.

· February 10 – 10 Year Issues Review Meeting, Trinidad

· February 11 – PRWCD Trinidad Project Annual Meeting, Trinidad

· February 13 – Teams Meeting w/ BOR, Cathy Garcia over Excess
· Capacity Contracts and possibilities at the Dam.
· Duncan Diversion site.  Internet will not work.
· Looking at Cell service.  More info to come at the
· March meeting.

· February 18 – Looked possible return flow site with Jeff and 
· Mike at DeGarbo Farm.

· February 23 – Met with Jeff, Mike and Jeremy at the SS Flume to 
· look at possible maintenance around the Flume.
· February 25 – Talked to Record Flow and now may be mid to late
· March before equipment is ready due to trouble 
· getting components.

· February 26 – Met with Adam Ortega, BOR and toured the New 
· Headgates installed on the Baca-Picketwire Ditch 
· and John Flood Ditch.

· February 26 – Afternoon – Work Session.

· February 27 – David and I met with Bethany Arnold DWR, Jeff 
· Montoya and Mike Dasko at the DWR Office, Pueblo.
· (Notes from meeting were in the President and 
· Board meeting packets.)

2025 Acreage Verification- Janet reported:   Photos Available Feb 26, however Crop Data Layer not available as of February 27th.

March 3,2026 - Division of Parks & Wildlife completed the Modification of Dry-up Acreage and Locations LA County, Colorado 

Secretary’s Report:  

Connie Mantelli sent out Water Lease agreements/invoices to the ditch presidents. 300 af of water was leased to the District by the City of Trinidad. Interested parties need to make payment to the District no later than April 1, 2026.

Cathy Garcia – Congressman Jeff Hurd Office

Ms. Garcia began working with the District in 2018.  She and Steve Kastner were partnering with Senator Cory Gardner who introduced a bill in Washington DC to modify the payment schedule for the Operations & Maintenance Bill from the BOR.
Mr. Gardner was not re-elected, and Ms. Garcia began the process again while working with Congresswoman Bobert.  Ms. Bobert did not follow through with the initial bill introduced by Gardner.  Ms. Bobert has changed districts, and Jeff Hurd is now representing our area.
Cathy Garcia and Representaive Hurd have been diligently working to get the payment schedule modified.  The goal is to either put a cap on the Operation and Maintenance Loan, either by percentage or amount owed. 
Jarrod Tortorelli asked who would open the dialogue with the Government.  Cathy replied that it would be us (the District).
David Philpott asked where the excess water would go.
Cathey answered, it would go to the Trinidad Reservoir. 
Gil Ramirez asked if the excess capacity would be on a year-to-year basis or calculated over several years.  Cathy said that proposal would be decided by the District. 
Jarrod asked, “what is the need for this?”
Tony informed the Board that the Bureau of Reclamation initiated the change. 
Cathy informed the Board that this is a way to bring funds to the District. 
Gill Ramirez asked if this was for reservation of space and not for more water.
Cathy asked that questions and suggestions be submitted to Tony to be presented to her office.  
Gil Ramirez asked, “Can anyone have a contract for the storage rights?”
Fred Eanes (Enlarged Southside Ditch Irrigator) asked if there would be a competitive bidding process. 
Jeremy Yoder asked who would get the money? 
Cathy replied that the money would go to the District.
Tony and Cathy will set up a meeting to review what the next steps will be.  This meeting will include suggestions and questions presented to Tony by the District. 
Tony, Cathy and members of the BOR will be attending. 

Water Commissioner’s Report: 

Last week Jeff Montoya met with Tony Arnhold and Mike Dasko to assess the flume at the Enlarged Southside Ditch. 
Today Jeff and Tony met at the Chilili Ditch and the Model ditch. 
Mr. Montoya received some emails from Gaylin McPherson (Engineer) showing the proposed design on a turnout on the Tarabino Property.  This idea has been idle for several years.  Property owners want to install a new head gate for Baca/Picketwire. The Acequia (Spanish name for irrigation ditch or canal-circa 1811 to 1920’s) was private prior to 1876.  They are seeking funding up to $5000.00
Division II Water has been working with C.U. students.  They assisted with a ditch west of town.  
Jeff gave an update on the Aguilar Reservoir project.  Jeff, Mike Dasko and the Division Engineer toured the reservoir site.  The town of Aguilar is in the process of getting approval from the Division Engineer. A water pump is needed at the Lucero Ditch location.  They should be storing water soon.  There are 4 new flumes and flow meters. 
Beginning March 1, 2026, Mr. Montoya began daily river call meetings.
Jeff reiterated that he, Mike Dasko Tony Arnhold and David Philpott met with Bethany Arnhold to discuss the Operating Principles and Criteria.
Accounting News- 
The delayed return flow release has begun.  140 af need to be released by April 1, 2026. The gates were closed on Monday.
The city of Trinidad requested a water transfer from Lopez for the consumable pool. 

City of Trinidad:

Gil Ramirez reported that a geo-technical study had begun at Monument Lake.  The goal is to increase the capacity of the Lake. This will use exchange water from Trinidad lake.
Gil Would like to plan a work session with the PRWCD Board to discuss a sediment agreement adjustment.  He believes the sediment accumulation agreement should be more equitable. Tom Verquer asked how much loss of capacity is due to sediment.  Gil responded that it was approximately 1000 af.
David Philpott asked Gil how soon he wanted the work session to be scheduled.  Gil wants the meeting to be held as soon as possible.  Connie will check the Calendar to see what works for everyone and will contact all parties involved when a date is set. 
Antonio Lopez Ditch is planning to open their irrigation season earlier than normal.  The District will be informed of the date when it is decided by the Antonio Lopez Ditch Association. 

Corps of Engineers:  

Kim Falen reported that the Huntington District completed their periodic survey in February.  They were here for 2 weeks. 
On March 23, crane repairs are scheduled to begin. 
The Annual Inspection is expected to take place on April 14 & 15th at the Reservoir. 
Live Cellular data is now available.
Applications are currently being accepted as the COE has been approved for SCA interns.  

Purgatoire Watershed Project 

No one present, therefore no report was given. 



Other Business: 

Tom Verquer made a motion to adjourn the meeting. Joe Amato seconded the motion.  The motion passed.  The meeting was adjourned at 8:02 pm.
The next meeting is scheduled for April 2, 2026, at 7:30 pm.

                                        
                                        Connie Mantelli
_________________________
  						               Connie Mantelli, Secretary   
