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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT
MINUTES, THURSDAY, August 6, 2026



Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Thursday, August 6, 2026, at 7:30 P.M. at Trinidad City Hall Chambers, 135 North Animas Street, Trinidad, CO. 81082

Directors Present: 
Tom Verquer, Frank Milinazzo, David Philpott, Tony Paradisa, Jeremy Yoder, Joe Amato, Joe DeGarbo & Daryl Aubuchon

Directors Absent: 
Jarrod Tortorelli

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Sammie Molinaro (NRCS), Jeff Montoya (Water Commissioner), Kim Falen (Corps of Engineers), Tara Marshall (City of Trinidad), Julie Knudson (PWP), Jim Jolly (Picketwire), Clint Winter (Picketwire), Holden Philpott (Johns Ditch), Connor Philpott (Johns Ditch), Robert Philpott (Johns Ditch), 

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There was nothing to report for the Enterprise Account. 

Regular Monthly Board Meeting

Tom Verquer made a motion to approve the minutes of July 2, 2026, board meeting.  Joe Amato seconded the motion which was voted upon and approved.   A vote was taken and passed unanimously.  
Frank Milinazzo made a motion to approve the Financial Statements and Cash Disbursements for July 2026 as printed. Tom Verquer seconded the motion which was voted upon and passed.  


Chairman’s Report

David Philpott thanked Tony Arnhold and Connie Mantelli for planning and conducting the tour of the District held on August 4 & 5th.

NRCS

On July 1 we began the new year for water measurements. Sammie Molinaro reported that Whiskey Creek had 1.3 inches of rain in July which was 50% of normal moisture. 
Sammie proposed organizing a tour of the Whiskey Creek sometime before the end of September.  He will work with the Colorado State SnoTel team to visit that site. He will visit with Tony and Connie to set a date that works for everyone. 

District Manager’s Report – August 6, 2026

Tony stated that he’d like to thank Connie particularly for organizing the Tour.

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on July 31st was 13,279 acre-feet.  A net decrease in storage of 2,128 acre-feet from June 30th
· The Model Pool- This account currently contains 6 acre-feet.  
· PRWCD Account contains 6 acre-feet.
· The Model Account currently contains 0 acre-feet.
· The Trinidad Subaccount currently contains 0 acre-feet.
· River Canyon Subaccount currently contains 0-acre feet.
· Average reservoir inflows at the PURMADCO stream gage for July was 1.98 cfs.  This compares to the long-term average of 119 cfs. The River at Trinidad dam had an inflow of 0.00 for 22 days in July.  As a result of the 22 days of no inflow resulted in over 200 Acre Feet of “Unidentified Losses” during the month of July.
· July precipitation at the Airport was 1.55.  Average precipitation for the month is 2.13 inches.
· The Joint use pool currently contains 1,604 acre-feet.  A Net Decrease of 714 acre-feet of which decrease is attributed to evaporation, Water exchanges and Major usage of the District CU Water during the Month of July.
· The Permanent Fishery Pool currently contains a total of 11,669 acre-feet. A net decrease of 317 acre-feet. 

· B. Chilili Ditch Diversion Infrastructure Grant Application
The District and the Chilili Ditch Company grant application under the CWCB Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  Surveying and Boring Completed.  Rick has Preliminary Design ready.  Boring Report final has been approved.  Rick has contacted Pile Driving companies and has good estimates. He also has a company willing to come and do a demo of the pile driving.  Final Design should be coming soon.

C. General Items

July – Daily Calibration of several District meters.

July 2 – District Calibration. PW/EM/Baca Readings to Jeff.

July 7 – Sprinkler Readings.

July 8– Round Table meeting Pueblo.

July 9 – Completed Tables for 10year review

July 10 – Sent Sprinkler Report to State

July 14 – 10 Year Review Committee Meeting

July 15 – Teams Meeting w/ Janet on Mapping – PM Special Board  
       Meeting regarding “Unidentified Losses” at Trinidad Lake.

July 20 – State Mod 101 Meeting online.

July 28-31 – Acreage Verification w/Connie

July 29 - District Calibration.  PW/EM/Baca Readings to Jeff.

2025 Acreage Verification -Janet reported:   Janet compiled and delivered to District and State the 2026 QA for the Acreage Verification Random Tracts.  Janet also completed a new Map of the District.

Old Business- Excess Capacity Contracts
              See what a contract looks like and how the money will be used or dispersed?

Secretary’s Report

Connie Mantelli gave a report on the District tour.  The turnout was more than we had anticipated.  57 people attended the tour representing the District, local ditches, Kansas water professionals, state of Colorado water professionals and City of Trinidad & Las Animas County personnel.  Connie suggested that it would be beneficial to have more representation from board members for these types of events.  
Ms. Mantelli informed the board that 3 positions on the Board of Directors were due to be appointed in October.  Anyone interested in submitting a request to be appointed to subdivisions 3, 7 & 2 should submit a letter of interest to Judge Pierce Fowler no later than September 30, 2026. Interested people must own land and irrigate in said subdivisions.

Water Commissioner’s Report: 

Jeff Montoya reported that low flows are the trend right now. Madrid is measuring at 2.3 cfs. As there is no account water remaining, Jeff may be forced to shut the gate at Trinidad Reservoir.  This could be possible as early as tomorrow morning. 
The exchanges as of now are, Trinidad has 230 ac of their CU water at North Fork.  This is a creek diversion. In July there were 18 days of zero inflow. Unidentified loss of 214 af accounts for this.  The seep losses are being charged at a pro rata ratio; mainly the joint use pool and the permanent pool. 
On Tuesday August 4, Jeff attended a meeting to discuss the 10-year review meeting.  Jeff noticed the differences between this meeting compared to the first one he attended 20 years ago.  The model introduced by the Wilson Group is much more detailed than they were years ago. He asked Wilson Group and Megan Hellman if this model would show pre-compact or pre-district of the reservoir and not measurements in the modern times. The information appears to be to get the calibration correct.
Jeff mentioned that there was a lot of positive talk about the tour.  Many tour goers were impressed as well as educated about the activity in the District. He mentioned that it would be beneficial for more local people to attend these types of events. 
Jeff and his team will begin working on their portion of the acreage verification in the coming weeks. 
Jeff was on a tour in the lower Arkansas Valley recently.  He brought some photos of a former marijuana grow building that had been converted into a hydroponic farm.  The farm is growing lettuce and kale, which is fertilized by fish. The water is recycled for fish and plants, which is proving to be very water efficient.

City of Trinidad:

Tara Marshall, City Manager, reported that stage 3 water restrictions have been in place for the last 6 weeks.  Reverse 911 calls have been used to inform the public of these restrictions. 
Enforcement efforts have been made.  The top 100 water users have been contacted. The process of educating these individuals has taken place to help manage water usage. 
Ms. Marshall was recently on vacation.  In her absence Fire Chief, Dave Bakarack assumed responsibility of the City Manager duties.

Corps of Engineers:  

Kim Falen did not have anything to report on the Corps.  Kim did thank Connie and Tony for hosting the tour.  She stated that it was very impressive and educational for all. 

Purgatoire Watershed Project 

Julie Knudson thanked Tony & Connie for the awesome tour of the District. She commented on the amount of information, 
She attended the state mod 101 training to try to get up to speed.  PWP has been working with TJ Verquer, Tony Arnhold and Rick Kidd on the Chilili Ditch repair plan.
Julie attended the 10-year review meeting on August 4th. Kevin Salter asked that PWP submit relevant project work into the Trinidad Report for the Annual Meeting. 
Some of their assessment work, they are looking at climate and flow data we may want in the Watershed. 

Other Business: 
David Philpott asked the audience if there was anything they wanted to discuss.  
Jim Jolly asked for clarification on water being released to the Baca ditch.  He stated that he had information given to him indicating that water requested by the Baca Ditch had not been used and that the unused water has been charged to the Picketwire account.  A lengthy discussion ensued that was later established that this was a ditch issue and did not involve the District. 
Clint Winter addressed the Board.  He is concerned with the water shortage affecting the stock water for livestock owners.  Tony Arnhold and Jeff Montoya reminded him that the District has 1200 af allocated for Stock water. 

Tom Verquer made a motion to adjourn the meeting. Jeremy Yoder seconded the motion.  The motion passed.  The meeting was adjourned @ 8:33 pm.
The next meeting is scheduled for September 3, 2026, at 7:30 pm.

                                        
                                        Connie Mantelli
_________________________
  						               Connie Mantelli, Secretary 

