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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, June 6, 2024


Board Meeting:  Purgatoire River Water Conservancy District monthly meeting was held on Thursday June 6, 2024, at 7:30 P.M. at the Trinidad City Hall Chambers, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Jeremy Yoder, Joe Amato, & Jarrod Tortorelli

Directors Absent: Daryl Aubuchon

District Staff: 
Tony Arnhold; General Manager; Connie Mantelli, District Secretary 
  
Guests: 
Kim Falen (Corps of Engineers), Jeff Montoya (Water Commissioner), Sammie Molinaro (NRCS), Robert Philpott (John Flood Ditch), Julie Knudson (PWP), Michael Yoder (Enlarged Southside Ditch), TJ Verquer (Chilili Ditch, Jake Williams (Corps of Engineers), & Zach Kemp (Corps of Engineers)

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited and roll call was 
taken.

Enterprise Account

Payments for the leased water from the City of Trinidad were deposited.
Joey DeGarbo made a motion to accept the Enterprise Account financial reports as presented.  Tom Verquer seconded the motion which was voted upon and passed unanimously.
  
Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the May 2024 meeting.  Joey DeGarbo seconded the motion which was voted upon and passed. 
Frank Milinazzo made a motion to approve the Financial reports for May 2024 as printed. Tony Paradisa seconded the motion which was voted upon and passed.  

Chairman’s Report:  
Nothing to report at this time

NRCS:
Sammie Molinaro says that the May 10 SnoTel report shows Whiskey Creek is forecasted at 10%.  Hopefully it will increase with the recent rain in the area. This chart was presented by the Arkansas Streamflow Forecast.
Mr. Molinaro has offered to take any interested parties on a tour of the Whiskey Creek area in the Fall to see how the gauges and readings are done. 
 District Manager’s Report – June 6, 2024

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on May 31st was 21,709 acre-feet.  A net decrease in storage of 580 acre-feet from the end of April.
· The Project Account currently contains 3938 acre-feet.  A net decrease in storage of 139 acre-feet from the end of April.
· The Model Account currently contains 1,848 acre-feet.  Release and Evaporation for the month of 716 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for April were 71 cfs.  This compares to the long-term average of 144 cfs.   
· May precipitation at the Airport was 1.00 inches.  Average May precipitation is 1.48 inches.
· The Joint Use Pool currently contains 2,959 acre-feet.  A net increase of 63 acre-feet.  This decrease being mostly attributable to evaporation.  
· The Permanent Fishery Pool currently contains a total of 12,956 acre-feet. A net increase of 203 acre-feet.  
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company drafted a grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program.  The purpose of this grant application is to seek approximately $26,500 of grant funds to help fund the estimated $31,000 of design costs for a new 
Chilili Ditch diversion structure including automatic headgate.  The remaining funds to are to be provided by the District and the Chilili Ditch Company.

The District made a presentation of this grant request application at the Arkansas Basin Roundtable’s Regular Board meeting of March 13th.  The request was approved by full consensus to support the project and issue a Letter of Support to be included in the final application to CWCB. The District made final application to the Colorado Water Conservation Board on March 21, 2024.  A CWCB director or board decision will be due by July 2024.  Contracting and a Notice to Proceed will follow any approval.  

This grant application is only for funds to fund a professional design for the diversion structure including construction cost estimates.  Once a design is complete, it is anticipated that construction cost funding will immediately be pursued.

C. General Items

The new headgates arrived at Topar on April 4th.   The headgates for the Baca-Picketwire Ditch were installed April 23-24th.  They were calibrated on April 25th when the ditch turned in water.  The John Flood Ditch Gate will be installed the week after the end of the irrigation Season unless something changes.

The Corps of Engineers provided its final Operations, Maintenance and Repair invoice to the District for 2024.  This invoice is for 2023 costs due in 2024.  The invoiced amount is $234,722.  This is a 12% increase from the $209,002 from 2023.  This invoice is stated as being due in April.  The general manager has again sought from the Bureau of Reclamation to have this due date changed to the month of August for all future Operations, Maintenance and Repair invoicing.  Communication with the Bureau of Reclamation indicates that this change is being considered as a contract amendment. Sent follow up email to Traci Robb, BOR on April 18, 2024.  No update as of June Meeting date.

The general manager submitted the Irrigation Improvement Rules Plan for the 2024 Irrigation Year for the District sprinkler users.  This plan was submitted to the State/Division Engineer’s Office on March 14th. Still awaiting the Approved Final Plan from Division Engineer. No update for the June meeting date.

May 8, 2024 – Attended Ark Round Table Meeting in Pueblo.  This meeting was highlighted by a presentation by the City of Aurora.
Talking about their purchase of the Diamond A Farm in the Arkansas Valley.  They stated that they will fallow the farm acres only 3 out 10 years.  The Round Table requested additional information regarding the purchase and the how the farm will be managed.  As no additional water is to leave the irrigated lands of the Arkansas Valley from what I understand.  The motion was tabled until additional Information could be sent to the Roundtable members to review.

May 17th the City Water lease of 500 AF was transferred to the District Account.

May 22nd The general manager received the 2023 Irrigated Acres Report from the DNR for BOR and Kansas. Checked it over and sent in to Kansas and BOR on May 29th.

May 31st Completed the Notice of Intent to Irrigate Acreage Report to Kansas and BOR.

Also, I have been checking into information on a newer type of ditch lining as David noticed it in the Irrigation Leader Magazine.  It looks like it may be a more economical way to line ditches and reduce seepage loss.  I included some information in your packets this month. 


District Pond Inventory Update -
I have been working on inventorying the DWR Identified dams or impoundments within the District Boundary that may be attached to the District Ditches.

To date I have completed identifying approximately 70-75% of the impoundments tied to the ditches.  Once the computer identification is complete; then I will do some ground verification during May before completion of the Inventory.  Hope to have this inventory completed by Mid-June.

June 10th I will be completing the Sprinkler Readings for the District.

Other Activities – 

 the readings and the gauges in the Fall 



Secretary’s Report:  
Nothing to report at this time.

Water Commissioner’s Report: 
Jeff Montoya reported that he has spent a large portion of his time dealing with water issues in the town of Aguilar.  
Jeff Montoya reported that the bypass for the Highland Canal flows began on May 31.  There are 6 af of water obligated to send, but the water did not get there until the next day, June 1.  This is typical in a drought season.  Mr. Montoya explained how released water is distributed and mandated by the state. 
The Madrid Gauge is averaging 145 af, however the Corps numbers are showing 148 af. It is difficult to ensure all the gauges are completely in sync.  The State is truly dedicated to ensuring all water is allocated/released true to what is supposed to be done. 
TJ Verquer asked Jeff if they could meet separately so that he could get more information on how the State water distribution works. 
Jeff attended a meeting in Pueblo with the Division Engineer and the State Engineer.  They discussed various topics, mainly that the Division Engineer wants to meet in person with Jeff and Tony Arnhold (PRWCD) for clarification on how everyone can work together for clarification of the water needs and rules for the District.  

Corp of Engineers:  
Kim Falen thanked Jeff Montoya for his dedication to the watershed.  His hard work is definitely appreciated. 
Ms. Falen introduces Zack Kemp as the newest member at the Trinidad Corps of Engineers.  
Kim’s newly appointed role is Lake Manager for USCAE – Trinidad Lake. 
The rip-rap program mentioned at the May PRWCD meeting is now underway. This project should last most of the summer.

City of Trinidad:  
No one present

Purgatoire Watershed Project 
Julie Knudson has been working with the Department of Wildlife on the bear trash can project.  Bear proof trash cans are being placed in various locations along the Purgatoire River.  One of the main areas of concern are near the local fast-food restaurants.  These trash cans can help to eliminate overturned trash cans causing debris being dumped into the river.  
Julie has also been working on water quality concerns for the river.  Funds are being spent on water confluence; which includes irrigation stability, e-coli and storm water.  

Other Business: 

Joey DeGarbo made a motion to adjourn the meeting. Jarrod Tortorelli seconded the motion.  The motion passed.  The meeting was adjourned at 8:12 pm.

The next meeting is scheduled for July 11, 2024 at 7:30 pm.
Due to the date change of the meeting, the location will be at the PRWCD office in the conference room. 

                                        
                                        
_________________________
  						               Connie Mantelli, Secretary   
