
Purgatoire River Water Conservancy District 
Minutes—December 4, 2025
Page  2  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 


PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, December 4, 2025


Board Meeting: 

Purgatoire River Water Conservancy District monthly meeting was held on Thursday November 6, 2025, at 7:00 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present:
Tom Verquer, Frank Milinazzo, Joey DeGarbo, Tony Paradisa, Joe Amato, Daryl Aubuchon, Jeremy Yoder 

Directors Absent: 
David Philpott, Jarrod Tortorelli

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Julie Knudson (PWP), Jeff Montoya (Water Commissioner), Kim Falen (Corps of Engineers)

The meeting was called to order at 7:00 P.M., by Vice Chairman, Joey DeGarbo. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There were two transactions in the Enterprise account for the month of November. 
Tom Verquer made a motion to accept the Enterprise Activity Report.  Joe Amato seconded the motion which was voted upon and passed unanimously. 

Regular Monthly Board Meeting

Tom Verquer made a motion to accept the minutes of the November 2025 meeting.  Frank Milinazzo seconded the motion which was voted upon and passed. 
Frank Milinazzo made a motion to approve the Financial Statements and Cash Disbursements for November 2025 as printed. Daryl Aubuchon seconded the motion which was voted upon and passed.  


Chairman’s Report: 
No report was given

NRCS:
No one was present, however SnoTel documents were distributed to the board on behalf of the NRCS staff. 

District Manager’s Report – December 4, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on November 30th was 18,050 acre-feet.  A net increase in storage of 1,072 acre-feet from the end of October 31st.
· The Project Account -This account currently contains 2,238 acre-feet.  
· PRWCD Account contains 1559 acre-feet.
· The Model Account currently contains 146 acre-feet.
· The Trinidad Subaccount currently contains 494 acre-feet.
· River Canyon Subaccount currently contains 40 acre-feet.
· Average reservoir inflows at the PURMADCO stream gage for November was 20.33 cfs.  This is compared to the long-term average of 26 cfs.   
· November precipitation at the Airport was 0.37 inch.  Average precipitation for the month is 0.59 inches.
· The Joint use pool currently contains 3,093 acre-feet.  A Net Decrease of 43 acre-feet of which decrease is attributed to evaporation during the month of November.
· The Permanent Fishery Pool currently contains a total of 12,719 acre-feet. A net decrease of 75 acre-feet. 
· Stockwater has been running since the end of the Irrigation season- Southside has been sweeping the river at their diversion at an average of 1.6 CFS.  For a grand total of Approximately 100-120 AF to date. No Releases from Dam.
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Surveying and Boring work Completed.  
Rick is working on Preliminary Design.

C. General Items

November 4-7 – Worked on Phase II Grant reimbursement paperwork.

November 12 – Round Table Meeting in Pueblo

November 13 – Met with Jeff Montoya and Mike Dasko at Baca- 
              Picketwire Parshall flume to discuss future 
              placement if replaced.
   
November 14 – Made contract for CU Water with the City.

November 14 – Meeting at Baca-Picketwire Ditch about the Ditch 
              Lining changing to prefab Concrete Culvert.

November 19 – Meeting at Baca-Picketwire about the final part of 
              Concrete work along the erosion wall.

November 15-21 – Completed Phase II Grant reimbursement 
                 paperwork and final Report. 

Remainder of the Month and during the Month of November worked on presentations and reports for Annual Meeting and ARCA Meeting in December. 
Board – Any preference on new Annual Meeting Date?

2025 Acreage Verification- Janet is working on compiling this information and will complete the verification once the NASS Photos are available from the Dept. of AG.

*Trinidad Annual Meeting scheduled for November 14th has been  
 Postponed! It will be rescheduled once the GOV reopens.

*ARCA Meeting will be held in Lamar this year on December 8-9,
 2025.
*Four States Irrigation Council Annual Meeting in North Glenn, CO
 January 14-15, 2026.


Secretary’s Report:  
Connie Mantelli read aloud the 2026 budget resolutions.  Tom Verquer made a motion to accept the General Fund 2026 Budget as presented.  Joe Amato seconded the motion which was voted upon and passed.  
Daryl Aubuchon made a motion to approve the 2026 Enterprise Fund Budget as presented.   Frank Milinazzo seconded the motion which was voted upon and passed. 
Frank Milinazzo made a motion to approve the resolution to adopt the Mill Levy for the 2026 Budget year.  Tom Verquer seconded the motion which was voted upon and passed. 
Ms. Mantelli reported that a payment of $220,000.00 was sent to the Bureau of Reclamation for the 2023 and 2024 Construction payment. 
Connie reminded the board members to RSVP to the district office for the company Christmas party no later than December 9, 2025.

Water Commissioner’s Report:  
Jeff Montoya reported that he had completed the erosion control report.  Frank Milinazzo asked if the Picketwire/Baca ditches needed to apply for erosion diversion.  Jeff said that if it changes the natural flow it will need to be filed as a civil situation with involved parties.  This is not an issue to be resolved with the State Division Engineer.  
Jeff had a message from the Division Engineer stating that the Rubicon automated headgate settings were not in compliance with the state of Colorado on proper flume measurement devices.  Tony Arnhold stated that he believes the Rubicon devices will be more accurate if they were calibrated more often.  Jeff said the state engineer was not going to accept the readings from the Rubicon devices at this time. 
Mr. Montoya recently viewed a training video on state level water distribution.  Jeff believes this video would be beneficial to the PRWCD board of Directors and Ditch Presidents. Jeff will email the video link to Connie at the District office.  She will then distribute the video via email to the board and ditch presidents.  
Rachael Zancanella, division engineer, will give a presentation at the ARCA meeting next week.  
The evaporation in the permanent pool is currently measuring 675 af out of 8000 af replenished.  
Mr. Montoya is working on the 2025 diversion records.  Completion of this should take a couple of months.  

Corp of Engineers:  
[bookmark: _Hlk187997646]Kim Falen reported that the crane repair at Trinidad Lake would be done in January.  
Phase II of the riprap project has been completed.  Phase III (side walls) is scheduled to begin in June.  The design should be completed by September 2026.
The water control manual will be completed by June 2026.

City of Trinidad:  
Marc Vigil and Gil Ramirez were not present; therefore, no report was given.

Purgatoire Watershed Project 
Julie Knudson is interested in delving into the Rubicon differences with the state of Colorado division engineer’s office.  
Ms. Knudson invited the Board and meeting attendees to the Purgatoire Watershed Project’s holiday party to be held December 5 for 5-7 pm at the Stockhouse located in the Marketplace.  Food and drinks will be available.  

Other Business: 

Tom Verquer made a motion to adjourn the meeting. Daryl Aubuchon seconded the motion.  The motion passed.  The meeting was adjourned at 7:45 pm. 

The next meeting is scheduled for January 8, at 7:00 pm. to be held at the District Office located at 3590 East Main Street.



							Connie Mantelli

							__________________________
							District Secretary
							Connie Mantelli
