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PURGATOIRE RIVER WATER CONSERVANCY DISTRICT			
MINUTES, THURSDAY, August 7, 2025


Board Meeting: Purgatoire River Water Conservancy District monthly meeting was held on Tuesday, August 7, 2025, at 7:30 P.M. City Hall Chambers located at 135 N. Animas, Trinidad, CO.81082

Directors Present: 
Tom Verquer, Frank Milinazzo, Joey DeGarbo, David Philpott, Tony Paradisa, Joe Amato, Daryl Aubuchon and Jeremy Yoder 

Directors Absent: 
Jarrod Tortorelli

District Staff: 
Tony Arnhold; General Manager, Connie Mantelli; District Secretary 
  
Guests: 
Sammie Molinaro (NRCS), Kim Falen (Corps of Engineers), Michael Yoder (Enlarged South Side Ditch), Julie Knudson (Purgatoire Watershed Partnership), Jeff Montoya (Water Commissioner), TJ Verquer (Chilili Ditch)

The meeting was called to order at 7:30 P.M., by Chairman, David Philpott. The Pledge of Allegiance was recited, and the roll call was taken.

Enterprise Account

There were two deposits made into the Enterprise account.  Both transactions were for Sprinkler Assessment fees.

Regular Monthly Board Meeting

Joe DeGarbo made a motion to accept the minutes of the July 2025 meeting.  Daryl Aubuchon seconded the motion which was voted upon and passed. 
Tom Verquer made a motion to approve the Financial Statements and Cash Disbursements for July 2025 as printed. Frank Millinazo seconded the motion which was voted upon and passed.  


Chairman’s Report: 
 
David Philpott had nothing to report.

NRCS:

Sammie Molinaro reported that as of July 1, (the official start of the water season) NRCS recorded 4” of water. The precipitation map showed that the west side of Las Animas County 
got most of the moisture. 
  
District Manager’s Report – August 7, 2025

A. Trinidad Reservoir and PRWCD Operations Report
The total content of Trinidad Reservoir on July 31st was 18,657 acre-feet.  A net decrease in storage of 2,525 acre-feet from the end of June 30th.  
· The Project Account currently contains 2,434 acre-feet.  A net decrease in storage of 2,087 acre-feet from the end of June.
· The Model Account currently contains 0 acre-feet.  A net decrease in storage of 645 acre-feet from the end of June.
· Average reservoir inflows at the PURMADCO stream gage for July was 25.79 cfs.  This compares to the long-term average of 119 cfs.   
· July precipitation at the Airport was 0.35 inches.  Average precipitation for the month is 2.10 inches.
· The Joint use pool currently contains 3,872 acre-feet.  A Net Increase of 1,356 acre-feet of which increase is principally due to City of Trinidad’s storage of its change John Flood Ditch and Model Canal changed water rights.
· The Permanent Fishery Pool currently contains a total of 12,308 acre-feet. A net increase of 43 acre-feet. 
· B. Chilili Ditch Diversion Infrastructure Grant Application

The District and the Chilili Ditch Company grant application under the Colorado Water Conservation Board’s Water Supply and Reserve Fund program approved for $26,500.  Total estimated design costs of $31,200 for a new Chilili Ditch diversion structure including automatic headgate design.  The remaining funds are to be provided by the District and the Chilili Ditch Company. Surveying and Boring work Completed.  Next is the Design Phase.




C. General Items

July 3 – Baca and El Moro downloads and District Calibration with Mike.   

July 9 – Round Table Meeting in Pueblo

July 10 – Telecon Connie and I with Cathy Garcia and BOR.

July 10 – Baca and El Moro downloads and District Calibration     with Mike.

July 11 – Sprinkler Readings 

July 16 – Sent Sprinkler Readings and Data to State 

July 17 – Baca and El Moro downloads and District Calibration.

July 24 – Baca and El Moro downloads and District Calibration.

July 31 – Baca and El Moro downloads and District Calibration.

Janet has nearly completed the 2025 Acreage Verification Survey information.  Janet completed the schedule for the Random Field Verification in July/August/September. She delivered it to the DWR Office and Copy to PRWCD.  

During the month of August Connie and I will be completing the District’s portion of the Random Acreage Verification Survey for 2025.

I will be completing Sprinkler Meter Readings on August 11th and 12th.

Improvements Update-
John Headgate install- Still awaiting Rubicon to finish.
El Moro Headgate improvements and Telemetry- Completed Site Survey – awaiting Preliminary design
Picketwire Headgate – All Work Completed.
Burns& Duncan Telemetry- Hopefully during 2025 


Secretary’s Report:  

Connie Mantelli reported that the District was waiting on one more payment for the Sprinkler Assessments for the 2025 Irrigation Year. 
Connie informed the board that the District was going to transfer some of the funds from the checking account to the account at Edward Jones.  The reason for this is to take advantage of a higher interest rate.  

Water Commissioner’s Report:  

Jeff Montoya stated that it is dry.  
The Trinchera/Barela area got a small amount of moisture in July.  
Southfork has a reasonable flow of water.  Southfork, Middlefork and Northfork are all in the same boat.  When you look at the Apishipa, the number one ditch in the Aguilar area measured ½“ cfs being moved.  
The Colorado Division Engineer tasked the south region leads to propose better protocols on the exchanges.  CBM gas companies are not comfortable with this.  A monthly report will be put together on lag depletions.  1 af/month added to that stream.  
The City of Trinidad used 5-8 af/month for Central Park, Trinidad Lake, Trinidad High School football field, etc.  This water comes out of the city’s CU account. 
Applications for substitute water supply plans with Bar NI Ranch are being submitted.  3cfs of water were diverted in the hydro plant.  This is the 4th year for this plan.  The state allows these temporary plans for 5 years.  After that time the entity must apply for another temporary plan or put a permanent plan into place. 
Resume’ Review for the City of Trinidad applied for amendment CW3052 (Whiskey Creek, Cherry Creek, Browns Creek and North Fork. 0n July 3, the City of Trinidad requested to transferred 40acre-feet to the Lopez Ditch and 140 af of the CU Johns water into the permanent pool.

Corp of Engineers:  

[bookmark: _Hlk187997646]Kim Falen asked that a correction be made on the July 2025 PRWCD board meeting minutes.  The title of the new staff member at the Trinidad Corps of Engineers was printed incorrectly. 
Ms. Falen extended an invitation to all to take part in the tabletop emergency exercise scheduled for August 27, 2025, at Trinidad Dam.   

City of Trinidad:  

Marc Vigil and Gil Ramirez were not present; therefore, no report was given.

Purgatoire Watershed Project 

Julie Knudson had nothing to report at this time. 

Other Business: 

Tom Verquer made a motion to adjourn the meeting. Daryl Aubuchon seconded the motion.  The motion passed.  The meeting was adjourned at 7:54 pm. 

The next meeting is scheduled for September 4, 2025, at 7:30 pm. To be held at the Trinidad City Hall Chambers.



                                        
                                        _________________________
								District Secretary, Connie Mantelli

